Request for Applications
California Health Science Capacity Building Project

Funding Period




June 1, 2010 – May 31, 2011

Amount of Grant Award


$50,000 - $75,000

Application Submission Deadline
March 15, 2010 by 3 p.m.
Notification Date 



April 5, 2010
Secondary, Career, and Adult Learning Division

California Department of Education

Mail completed application to:

Cindy Rose, Staff Services Analyst
High School Transformation Office
California Department of Education

1430 N Street, Suite 4503

Sacramento, CA 95814-5901
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CALIFORNIA HEALTH SCIENCE CAPACITY BUILDING PROJECT

I
PURPOSE 

This Request for Applications (RFA) invites submission and participation from public schools statewide. The California Department of Education (CDE) in coordination with the California Community Colleges Chancellor’s Office (CCCCO) is pleased to announce the availability of grant funds for the California Health Science Capacity Building Project, authorized by the Governor’s Career Technical Education (CTE) Initiative.

In accordance with the Governor’s CTE Initiative, and the California Education Code (EC) sections 33430-33432 (Appendix D), the primary purpose of the California 
Health Science Capacity Building Project is to build quality pipeline programs statewide to prepare students to transition into healthcare occupations and postsecondary education programs that will result in qualified workers to meet the critical worker shortages in the healthcare industry. 
Programs selected for funding must be structured so that participating students explore a variety of careers in healthcare beginning in grade seven. In grades nine through twelve, students begin developing knowledge and skills that will prepare them for the transition to postsecondary education and specific careers in healthcare. This program must lead to a postsecondary health science related associate degree, certification and licensure and/or a bachelor’s degree or employment options in healthcare. 
II
SCOPE OF THE PROJECT 
This grant is administered through the High School Transformation Office of the CDE. Approximately forty (40) applicants will be awarded up to $75,000 in urban, suburban, and rural communities in California. CDE will make final award determinations based on application quality and geographic location.
The California Health Science Capacity Building Project will provide funds for a one year period from June 1, 2010 through May 31, 2011. Continuation of funding through 2012 will be made available to applicants based on the successful implementation and data driven progress evaluation. In order to remain eligible for the California Health Science Capacity Building Project, the grantee must be accountable to grant requirements and demonstrate progress. To validate continued grant progress and accomplishments, ongoing accountability will pertain to all aspects of the project—adhering to: 1) building and sustaining a team; 2) completing ongoing pathway assessments; 3) creating and implementing a pathway work plan; 4) creating and aligning budget to pathway assessment and work plan; and 5) continuously communicating with consultant/advisor to ensure grant fulfillment.

This grant provides funds for one year in either alternative: an Establishment grant or an Enhancement grant. Programs selected must provide a planned sequence of study, competencies, and courses within the Health Science Pathway Program beginning in grade seven. This sequence must extend through skills training at a Regional Occupational Centers and Programs (ROCP); through two or more years of postsecondary education or through an apprenticeship program of at least two years following secondary instruction. The sequence must culminate in an industry certificate or licensure; a health science related associate degree, and/or a bachelor’s degree or employment options. As a result, CDE expects that there will be high-quality, innovative approaches to standards-based curriculum, academic and career technical education competency, course sequencing, articulation, and overall program excellence.

Grantees must be committed to the continuation of a quality Health Science Pathway Program after grant funds are expended.
· Establishment Grants

Establishment grants provide funds for the establishment of new, high-quality Health Science Pathway Programs. The Establishment funds are to be used to plan and design the new program, write new curriculum or align current curriculum with California’s CTE standards and health science content, develop and implement articulation agreements or dual credit options with post-secondary partners, obtain professional development for the educators who will be implementing the program in subsequent years, provide student leadership opportunities through California Health Occupations Students of America (Cal-HOSA), work-based learning activities, and purchase equipment and laboratory materials directly related to the pathway. 
· Enhancement Grants

Enhancement grants provide one year of funding. Enhancement grant funds are to be used to expand or improve a pathway program that is currently being implemented at a school site. These funds are not intended to be used to maintain an already existing pathway. The funds may be used to write additional new advanced curriculum, align curriculum to California’s CTE and academic standards, align curriculum competencies and articulate and implement dual credit options with postsecondary education programs, obtain professional development for the educators who are implementing the program, provide student leadership opportunities through Cal-HOSA, work-based learning activities, and purchase equipment and laboratory materials directly related to the pathway. 
III
GENERAL APPLICATION INFORMATION

A.
Applicant Eligibility
Public schools statewide, including Charter Schools, establishing or enhancing a health science pathway grades seven – fourteen are eligible to submit an application for funding. The submitted application must represent a team approach and must be accompanied by a letter of commitment from each of the required partners. All required partners as indicated in the RFA must commit to attend the Health Science Educators’ Institutes as indicated in the RFA. Applications that do not include the commitment letters of all required partners with specific roles and responsibilities and a commitment to attend the Health Science Educators’ Institute will be disqualified and will not be read. Grant funds may be used for Institute expenses.
A team approach, as mentioned previously, is defined in this RFA as a team consisting

of all the following partners working together. Include in your application a list indicating

name, title or position, employing agency, and how the individual meets the partner

requirements as indicated in the RFA.
· School district representative 

· Secondary administrator

· Middle school administrator

· Postsecondary representative involved in this RFA’s identified pathway 
coordination (sequencing and/or articulation)

· Secondary counselor or career technician or guidance technician and 
community college counselor

· Two core academic teachers representing different subject areas: 

English–language arts, history–social science, science, mathematics

· CTE teacher or ROCP teacher (The CTE teacher must have experience 
working in healthcare as related to this RFA’s identified pathway or possess 
a designated-subjects credential in the identified pathway)

· Healthcare industry partner(s) (Not required to attend the Institute)
You can find additional information on the CDE Closing the Achievement Gap: Industry Partnerships Resource Kit Web page at http://www.closingtheachievementgap.org/cs/ctag/print/htdocs/part.htm 
· Workforce Investment or local economic development community partner(s) 
(Not required to attend Institute)

ROCPs are eligible to apply only if they meet pathway requirements of the RFA and provide sequential programs for an identified common cohort of students in grades seven through twelve and postsecondary transition to community college. Additional transition options may include CSU or UC. 
CTE instructional content must be aligned with the California Career Technical Education Model Curriculum Standards adopted by the California State Board of Education in May 2005.
CTE instructional content must be delivered by properly credentialed CTE instructors and individuals who posses related experience in the CTE subject matter as related to the pathway and focus and student career and occupational options. 
Health Science pathway program must have an advisory body that is actively involved in the establishment or enhancement of the proposed pathway as part of the application process.

B.
Time Period and Funding Information
· Time Period
It is anticipated that the initial grant will begin June 1, 2010, and continue through
May 31, 2011. 

· Funding
The grant award amount will vary, depending on the proposed budget. Schools receiving any grant awards such as Specialized Secondary Programs, California Partnership Academies, Smaller Learning Community, Multiple Pathway funds, or any other state or federal funds for health science activities are eligible to receive up to $50,000 per year. The deadline for submitting an application is March 15, 2010.
Grant funding is contingent upon appropriation in the annual Budget Act. 

If insufficient funds are appropriated for the work in the grant, CDE may cancel the grant with no liability accruing to the state. Grantees will not be obligated to perform any work, or the grant can be amended by CDE to reflect a reduction of work and the reduced appropriation subject to appropriate governmental agency approval.
C.
Required Activities
Grantees are required to:
· Attend the Annual Health Science Educators’ Institute, June 28-30, 2010 in Sacramento with a full compliment of team members and stay in the Institute hotel. Institute expenses should be reflected in the submitted budget.
· Provide an overview of the pathway and a validated effective practice document for dissemination at the Annual Health Science Educators’ Institute and on the Health Careers Resource Center Web site at http://www.health-careers.org (Outside Source).
· Participate in a CDE directed evaluation as well as the Governor’s CTE Initiative evaluation to measure the success of the Health Science pathway program.
· Participate in one or more site visits for verification of compliance to requirements of the RFA.
· Participate in the ongoing regional articulation projects as developed in the Statewide Career Pathways: Creating School to College Articulation. Project information is available on the Statewide Careers pathways Web site at http://statewidepathways.org/ (Outside Source).

· Attend one grant training workshop to be held in Sacramento. Travel expenses should reflect travel for project director in the budget submitted with the application materials.

· Participate in two teleconferences to discuss progress and best practices. 

· Provide documentation in budget summary of in-kind or resource contributions in support of grant funds for the California Health Science Capacity Building Project. 

· Provide meeting minutes with all required team member participation as evidence of a Health Science pathway program advisory body that is actively involved in the establishment or enhancement of the proposed pathway as part of the application process.

· Demonstrate the existence of an active Cal-HOSA chapter. Cal-HOSA chapter must be active and be in good standing as defined by Cal-HOSA Policies and Procedures for more information see Cal-HOSA Web site at
http://www.cal-hosa.org (Outside Source). Establishment grant applicants must implement a Cal-HOSA chapter in year one of the grant, maintain the Cal-HOSA chapter for the duration of the grant and participate in regional and statewide 
Cal-HOSA activities. 
· Applicants that do not have an active Cal-HOSA chapter must include a two day Cal-HOSA Professional Development Institute training for more information see Cal-HOSA Web site at http://www.cal-hosa.org (Outside Source) 

· Participation in regional and statewide Cal-HOSA activities and the State Leadership Conference is required by all. 

D.  Additional Information
Curriculum and other products developed by the awardees must be submitted to the CDE and may be distributed in the future by other entities. 
Applicants must demonstrate substantial opportunity for students to gain appropriate career exploration, leadership skills, and workplace learning opportunities within the healthcare industry as related to the specific pathway program.
E.  Use of Funds
Please refer to Appendix D for clarification as to approvable use of funds designated by California Education Code Sections 33430-33432.
F.  Information on the Internet

In accordance with efforts by the State of California to reduce paper waste, information that is available on the Internet will only be referenced in this RFA and will not be appended to the RFA.
G.  Applications

Applicants for the California Health Science Capacity Building Project are required to complete an application and submit all required document as described in this RFA. Applications must be received by 3 p.m. on March 15, 2010. One signed original and two copies of the application are required. The applications can be submitted by regular postal service, express courier, or hand-delivered, and must be sent to CDE at the following address:
Cindy Rose, Staff Services Analyst
High School Transformation Office
Secondary, Career, and Adult Learning Division
California Department of Education

1430 N Street, Suite 4503

Sacramento, CA 95814-5901

Transmission of the application by electronic mail or by facsimile will not be accepted.  

H.  Cost of Preparing the Application

The costs for preparing and delivering the proposal are the sole responsibility of the applicants. The State of California will not provide reimbursement for any costs incurred or related to an applicant’s involvement or participation in the RFA process.

I.  Appeals Process

Unsuccessful applicants who wish to appeal a grant award decision must submit a letter of appeal to:

Cindy Rose, Staff Services Analyst

High School Transformation Office

Secondary, Career, and Adult Learning Division
California Department of Education

1430 N Street, Suite 4503

Sacramento, CA 95814-5901

CDE must receive the letter of appeal with an original signature by the authorized person who signed the application, no later than March 26, 2010. 
Appeals shall be limited to the grounds that the CDE failed to correctly apply the 
standards for reviewing the applications as specified in this RFA. The appellant must file a full and complete written appeal, including the issue(s) in dispute, the legal authority or other basis for the appeal position, and the remedy sought. CDE will not consider incomplete or late appeals. The appellant cannot supply any new information that was not contained in the original application.
CDE staff or designees will reevaluate the application. CDE will provide the final decision in writing by April 16, 2010. That decision shall be the final administrative action afforded the appeal. 
J.  California Health Science Capacity Building Project Assurances &   Certifications
Assurances and Certifications are requirements of applicants and grantees as a condition of receiving funds. Applicants that participate in the Consolidated Application (ConApp) should already have a copy of the general assurances and certifications on file and do not need to keep a separate copy. 

Assurances and Certifications are available at the following CDE Funding Forms Web page at http://www.cde.ca.gov/fg/fo/fm/ff.asp.
K.  Completion Process and Format Requirements

· Completing the Program Narrative 

The Health Science Pathway Capacity Building Project grant process will be highly competitive. Applications lacking the required components will not be read. All applications will be evaluated according to a scoring rubric. The program narrative may be no more than two single sided pages in length.
The program narrative should include a description and name of the Health Science Capacity Building Pathway program being proposed and the overarching goals and expected student outcomes of the program based on the following bullets.
· Description of the New or Current Health Science Pathway Program
Narrative must describe how the grade seven through fourteen pathways will include the following:

· Pathway activities
· Health Science and Medical Technology course sequence
· Integrated curriculum
· Articulated or dual enrollment courses at community college
· Student enrollment by grade level
· Cal HOSA membership grades seven through fourteen
· Data collection strategies
· Student and program evaluation and improvement plans

· Career exploration and work based learning experiences for all students
· Professional development specific to the Project
The pathway must be a model for integrated standards-based instruction, be rich in curriculum content, and provide varied instructional methodologies that emphasize the study of health science content area(s). Programs selected for funding should be structured so that participating students explore health-care occupations and develop knowledge and appropriate skills in the determined pathway and have preparation for postsecondary education and employment. 

· Goals and Outcomes
The narrative must describe overarching goals and student outcomes that will be accomplished over the duration of the grant and beyond must be specific to the proposed Health Science pathway program and be clearly stated in the narrative.  

L.  Evaluation and Data Collection

During the funding, it is critical to collect baseline data in order to be able to make comparisons as the program is implemented (established) or improved (enhanced). In this section, the methods that will be used to collect baseline data for tracking stakeholders’ satisfaction must be identified. Actual collection of baseline data for all stakeholder groups (pupils, parents, community, professional and business community, and school employees) should occur during the grant and therefore be included in the timeline. Grantees will be required to participate in electronic surveys to measure the success of the Health Science Capacity Building Pathway Project through an evaluation process provided by CDE and an outside evaluator.
The overall data collection plan will require a three-fold method: 1) The use of a teacher self-reported accountability pathway assessment; 2) surveys and interviews with selected students; and 3) student school records. Particular emphasis will be paid to a work plan and whether or not specific goals were achieved. The results from this approach should be used to improve and/or make changes to the Health Science Pathway Program. Types of student data that will be requested:
· Students served in the pathway or number of pathway students served 

· Student grade point average

· Student attendance






· Student completion/graduation rates

· Student work-based learning placements
· Number of work-based learning hours completed by each student



· Cal-HOSA membership

· Students enrolling in postsecondary education

· Students passing portions of the California High School Exit Examination
· Students’ perceptions about the effectiveness of the pathway 
· Number of students planning to pursue a health-related field 
M.  Completing the Work Plan and Timeline

A draft work plan and timeline with projected activities for the grant funding period: 

June 1, 2010, to May 31, 2011, must be in the application (see Appendix F). A final and complete work plan will be developed with a team approach involving all required partners, grades seven-fourteen, during the Health Science Educators’ Institute.
N.  Budget Page and Budget Narrative

Each applicant must submit a signed Grant Budget page (see Appendix E) accompanied by a budget narrative not to exceed three pages. The expenditure of funds must be reasonable and clearly tied to the activities described in the narrative and draft work plan. Budget priorities are centered on curriculum, sequence of course, student leadership activities through Cal-HOSA, professional development, workplace learning, equipment, and materials. Budgets will be reviewed and revised based on any necessary changes in the final work plan as developed by the project team at the Health Science Educators’ Institute.

Applicants should provide a budget for expenditures for the proposed funding period:  June 1, 2010, to May 31, 2011.

Applicants must plan to attend the annual Health Science Educators’ Institutes during the grant-funding period. The purchase of equipment and materials must be directly related to the pathway strategic plan for establishment or enhancement. Food may not be purchased with grant funds. Out-of-state travel is not an allowable expenditure.
The budget narrative must include a detailed description that justifies each expense. Use the format for budget categories and narrative descriptions provided in the RFA. Expenditures should include Health Science pathway program grant funds requested. Income from other sources, including in-kind support from the district or the community that may demonstrate long-term sustainability, must be indicated. Please note that the grant funding is for establishment and enhancement costs only as described in the RFA, not for program maintenance or for supplementing current fixed costs. 

O.  Format Requirements
The application must be printed on 8 ½ " by 11" paper, have 1-inch margins, be double spaced, and use an Arial 12-point font. The application and the attachments should be stapled together for submission. Please do not use binders, covers, flat folders, sleeves, or cover letters.

A complete application packet must contain provisions for an electronic copy to be submitted to CDE.

To be considered a complete application, the packet must include information and forms in the order indicated below:

1. Application Cover Sheet and Certification (see Appendix A)

2. School and Pathway Information (see Appendix B) 

3. Health Science Pathway Program Narrative. Please see the description of narrative requirements in RFA Section L, page 9. The narrative may be no more than two pages in length.

4. Health Science Pathway Program Draft Work Plan (see Appendix F). Please see the description of the work plan and timeline requirements in RFA Section III, page 10.

5. Draft Grant Budget page and a Budget Narrative of up to three pages (see Appendix H and I). Please see the description of the Grant Budget page and Budget Narrative requirements in RFA Section III, page 11.  
6. Letters of commitment and collaboration are required from each of the identified required partners for this project. (See Appendix A for a list of required partners). The letters of commitment and collaboration must be original content specific to the commitment of the individual partner; no form letters will be accepted.    
7. General Assurances and Drug-Free Workplace Certification. The district superintendent or an authorized representative of the district must review the General Assurances and the Drug-Free Workplace Certification required for applications for state funds. These forms are available on the CDE Funding Tools and Materials Web page at http://www.cde.ca.gov/fg/fo/fm/index.asp. The Drug-Free Workplace Certification form must be signed and returned with the application. 

P.  Budget Categories and Descriptions

	Object Code
	Description of the Budget Category

	1000
	Certificated Salaries: 
Salaries that require a credential or permit issued by the Commission on Teacher Credentialing. List certificated project coordinator including percentage or fraction of full-time equivalent (FTE) and rate of pay per day, month, and/or annual salary. (Note: No more than one 20% FTE can be indicated. Funds in this category are not intended to supplant current fixed costs.) Project director/coordinator must be employee of school site.

	2000
	

	3000
	Employee Benefits: 
Record the employer’s contributions to retirement plans and health and welfare benefits. List and include the percentage and dollar amount for employee benefit being claimed.

	4000
	Books and Laboratory Materials: 
Record expenditures for books, laboratory materials, and other noncapitalized property/equipment (movable personal property of a relatively permanent nature that has an estimated useful life greater than one year and an acquisition cost less than the local education agency’s (LEA’s) capitalization threshold but greater than the LEA’s inventory threshold). This category includes expenditures for supplies and instructional materials. This category also includes publications, and subscriptions necessary. A listing of all equipment, including the serial and model numbers, purchased with any portion of these grant funds must be recorded and maintained in the file.

	5000
	Services and Other Operating Expenditures: 

Travel and Conference: Include expenditures incurred by and/or for employees and other representatives of the LEA for travel and conferences, including lodging, mileage, parking, bridge tolls, shuttles, taxis, and conference registration expenses necessary to meet the objectives of the program. Receipts are required to be kept on file by your agency for audit purposes. Bus transportation (no airfares) for students should be listed here. (Note: No out of state travel will be approved.)

	6000
	Capital Outlay: 

Record expenditures for equipment. (Equipment is movable personal property that has both an estimated useful life over one year and an acquisition cost that meets the LEA’s threshold for capitalization. Refer to the district’s threshold amount for capitalization. Anything less than that amount should be posted in Object Code 4000). A listing of all equipment, including the serial and model numbers, purchased with any portion of these grant funds must be recorded and maintained in the file.

	7000
	Indirect if applicable (not to exceed CDE approved rate):
Indirect costs are not assessed on expenditures for capital outlay or services over $25,000.
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California Health Science Capacity Building Project Grant 

Application Cover Sheet and Certification

This school will be applying for (choose only one):

 FORMCHECKBOX 
  An Establishment Grant     or     FORMCHECKBOX 
  An Enhancement Grant

School and District Information

     
     
School Name
Principal’s Name
     
     
     
School Mailing Address
School Phone
School FAX
     
     


City
Zip


     
     
     
     
Site Contact
Title
Contact Phone
Contact FAX

     
     







Contact E-mail
District Name
I support this application for a California Health Science Capacity Building Project grant at the school listed above. I assure that the district and school applying for the Grant will adhere to the intent and letter of the California Health Science Capacity Building Project RFA requirements. The school and its administration will work to design and implement a program that will provide advanced learning opportunities for all students in the school. Any curriculum and best practices developed for the Grant will be shared with other schools in California.

I also certify that all applicable state and federal rules and regulations will be observed; that, to the best of my knowledge, the information contained in this application is correct and complete; and that the requirements of this application are accepted as the basic conditions in the operation of this project or program for local participation and assistance.

As a chief executive officer of the organization applying for this grant, I accept management and fiduciary responsibility for the program. 
Signature of School Principal







Date

Signature of Site Contact








Date

Signature of District Superintendent or Designee




Date

APPENDIX B
School and Pathway Information

High School Name ________________________District__________________

Pathway or Academy Name (if applicable) _____________________________

Total High School Enrollment
_______________

	Student Designation
	Total Number
	Percent of Total

	Limited English
	
	

	Economically Disadvantaged
	
	


School Demographics

	Race/Ethnicity
	Number
	Percent of Total

	American Indian or Alaska Native
	
	

	Asian
	
	

	Pacific Islander
	
	

	Filipino
	
	

	Hispanic or Latino
	
	

	African American
	
	

	White
	
	

	Other Multiple
	
	


School Geography

□ Inner 


□ City Urban

□ Rural


□ Geographically Remote

□ Suburban


□ Other (describe)

Pathway Designation

□ Biotechnology and Research

□ Diagnostic Services




□ Health Informatics

□ Therapeutic Services




□ Support Services 

Projected Number of Pathway Students
_________

Expected Licensure, Certification, Occupational Focus

1. _________________
2.__________________

3._________________
4.__________________
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Pathway Data Sheet 2008/09 (Required)

Evidence of Pathway Progress
Must be submitted with application
1.
_____________ New Pathway

____________ Ongoing Pathway 





2. Indicate the number of students in pathway by grade level:

___ 7/8


___ 9



___ 10


___ 11


___ 12


___ 13/14 

(13/14 -Students expected to enter postsecondary education options)
3.
Students passing both portions of the California High School Exit Examination
4.
Cal-HOSA membership and participation:
· Student membership 2009 ___________

· Students attending State Leadership Conference 2009____________

· Students attending National Leadership Conference 2009___________

5.
Workbased learning opportunities and experiences: (Provide student numbers 2009)
_____ Internship



_____ Job Shadowing

_____ Employment in Healthcare

_____ Virtual Work-based Learning

6.
Student Achievement Comparison 2008/09:
Pathway Students
General Student Population

GPA Average


___________

___________

Graduation Rate


___________

___________

Postsecondary Enrollment

___________

___________

6.
Articulation Agreement(s): (List)


1.


2.


3.

7.
Dual Enrollment Course(s): (List)


1.




3.

2.




4.
APPENDIX C 
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Pathway Data Sheet 2008/09 (Required)

Evidence of Pathway Progress
Must be submitted with application
8.
ROCP Courses in Pathway: (List)


1.


2.


3.

9.
Team Information:
· Provide minutes of ongoing full team meetings 

· Provide Minutes of pathway advisory meetings 

· Provide evidence of full team attending the 2009 Health Science Educators’ Institute

10. Indicate significant improvements: (Describe as validated with evidence)
· Student
· Pathway

APPENDIX D
California Education Code sections 33430-33432

33430. 

(a) This article establishes the Health Science and Medical Technology Project, administered by the State Department of Education to provide competitive grant funds to California public schools offering grades 7 to 12, inclusive, to enhance existing or establish new health-related career pathway programs. Programs eligible for funding include, but are not necessarily limited to, California partnership academies and regional occupational centers and programs, as well as other health science and medical technology pathway programs. Grant recipients shall, at a minimum, offer a coherent sequence of standards-based academic and Career Technical Education coursework in selected pathways that will result in higher levels of achievement, technical skills, and knowledge necessary for students to pursue a full range of healthcare employment at support, technical, or professional levels. 

(b) Funding provided for the purposes of this article shall be used for any of the following purposes:  standards-based curriculum development, development of a sequence of courses in selected pathways, program articulation in grades 7 to 14, inclusive, material and equipment, student support, work-based learning experiences, and professional development.

33431.  The State Department of Education shall report to the Legislature and the Governor on the efficacy of the project established under this article on or before January 1, 2012.

33432.  This article shall remain in effect only until January 1, 2014, and as of that date is repealed, unless a later enacted statute, that is enacted before January 1, 2014, deletes or extends that date.

APPENDIX E
Work Plan At A Glance (WAAG)
Instructions for Completing draft workplan
What is a Goal? Goals must be: Concrete content (measurable and clear - behavior: One verb where action can be measured (not “understand” but “recall” or “solve”); Current (When and Where?); and Challenging (difficult but doable).
STEP 1: Goals – As a team, determine what needs to be done to reach a LEVEL 2 and eventually a LEVEL 3. Refer to your assessment to find out how far your team needs to progress or has progressed. Reaching a LEVEL 3 is the "gold standard" and your team should set reasonable and achievable goals that will lead toward LEVEL 3. Creating clear and concise goals is critical to achieving a LEVEL 3 – spend quality time discussing your team’s goals. Sound goals are: specific (“what” is being measured); time & condition (specifies “when” the performance will occur); and challenging (“novelty” difficult but doable).
STEP 2: Outcomes – Once you have established your goals and depending on the current LEVEL of your team is currently on, clearly and concisely describe the knowledge and skills required to achieve the team’s goals. What markers would be present that would allow someone to know that people have mastery of the team’s goals? 
STEP 3: Activities – What activities will the team engage in to accomplish the team goal(s). Activities represent those planned, coordinated and executed actions that lead to a product. This step is concerned with the end product. In other words, how will the activities stimulate student learning and encourage meaningful in-class projects.      
STEP 4: Timeline – This step is crucial to determine how long it will take your team to improve and advance to the next level or reach a benchmark. 
STEP 5: Measurement Methods and Products – Be very clear about how you will measure  each goal and then be certain that it connects (links) to your team’s goals. Clearly identify how you will measure your performance goals (e.g. test, questionnaire, observation, assignment). Identify three methods your team will use to assess if the goals were achieved. Provide a list of products as a result of the activity and measurement.    
STEP 6: Impact and Validation – Determine what impact the team’s goals will have on student’s academic performance. In other words, how will the team’s goals and activities impact students’ knowledge and academic engagement? Impact can be assessed with numbers, percentages, examples, and products. How will this impact be validated?
STEP 7: Responsible Partner – Assign responsibilities based on the makeup of your team. This is the accountability piece of your plan and responsibilities should be assigned to the appropriate partners.  
STEP 8: Rationale for Goals – Team’s rationale for goals. In a clear and concise way, explain your team’s thinking or strategy for taking on your stated goals. What makes these goals so important in connection with student performance? How are these goals essential to your project? Do these goals address a particular learning or performance gap?   
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DRAFT WORK PLAN FOR PATHWAY COMPONENT 1.0
	Pathway Components
	Goals
	Outcomes
	Activities/ Product
	Timeline
	Measurement Methods and Products 
	Impact and Validation
	Responsible Partner

	1.0

ADMINISTRATIVE SUPPORT

1.1

Administrative Involvement

1.2

Shared Planning Time

1.3

Flexible Schedules

1.4

Data Driven Pathway Evaluation


	Level Rating


	Goal 1:


	
	
	
	
	
	

	
	MS


	HS


	PS


	
	
	
	
	
	
	

	
	
	
	
	Goal 2:


	
	
	
	
	
	

	
	
	
	
	Goal 3:


	
	
	
	
	
	

	Rationale for Goals:
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	Pathway Components
	Goals
	Outcomes
	Activities/ Product
	Timeline
	Measurement Methods and Products 
	Impact and Validation
	Responsible Partner

	2.0

PATHWAY

TEAMS

2.1

Interdisciplinary Teams

2.2

Career Development


	Level Rating


	Goal 1:


	
	
	
	
	
	

	
	MS


	HS


	PS


	
	
	
	
	
	
	

	
	
	
	
	Goal 2:


	
	
	
	
	
	

	
	
	
	
	Goal 3:


	
	
	
	
	
	

	Rationale for Goals:
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	Pathway Components
	Goals
	Outcomes
	Activities/ Product
	Timeline
	Measurement Methods and Products 
	Impact and Validation
	Responsible Partner

	3.0

STUDENT

LEARNING

3.1

Standards Based Curriculum

3.2

Integrated Curriculum

3.3

Diversified Teaching Strategies

3.4

Work Based Learning

3.5

Multi-Measure Assessment

3.6

Data Analysis


	Level Rating


	Goal 1:


	
	
	
	
	
	

	
	MS


	HS


	PS


	
	
	
	
	
	
	

	
	
	
	
	Goal 2:


	
	
	
	
	
	

	
	
	
	
	Goal 3:


	
	
	
	
	
	

	Rationale for Goals:




APPENDIX F






Page 4 of 5

DRAFT WORK PLAN FOR PATHWAY COMPONENT 4.0
	Pathway Components
	Goals
	Outcomes
	Activities/ Product
	Timeline
	Measurement Methods and Products 
	Impact and Validation
	Responsible Partner

	4.0

PROFESSIONAL DEVELOPMENT


	Level Rating


	Goal 1:


	
	
	
	
	
	

	
	MS


	HS


	PS


	
	
	
	
	
	
	

	
	
	
	
	Goal 2:


	
	
	
	
	
	

	
	
	
	
	Goal 3:


	
	
	
	
	
	

	Rationale for Goals:
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DRAFT WORK PLAN FOR PATHWAY COMPONENT 5.0
	Pathway Components
	Goals
	Outcomes
	Activities/ Product
	Timeline
	Measurement Methods and Products 
	Impact and Validation
	       Responsible
     Partner

	5.0

PROFESSIONAL DEVELOPMENT

5.1

Education Partnerships

5.2

Healthcare Partnerships

5.3

Parent and Community Partnerships


	Level Rating


	Goal 1:


	
	
	
	
	
	

	
	MS


	HS


	PS


	
	
	
	
	
	
	

	
	
	
	
	Goal 2:


	
	
	
	
	
	

	
	
	
	
	Goal 3:


	
	
	
	
	
	

	Rationale for Goals:
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	Pathway Components
	Goals
	Outcomes
	Activities 
	Timeline
	Measurement Method and Products
	Impact and Validation
	Responsible Partner

	3.0

STUDENT

LEARNING

3.1

Standards Based Curriculum

3.2

Integrated Curriculum

3.3

Diversified Teaching Strategies

3.4

Work Based Learning

3.5

Multi-Measure Assessment

3.6

Data Analysis


	Level Rating


	Goal 1:

All academy teachers will be knowledgeable of at least five major health issues and the four stages of recovery in psychosocial rehabilitation. 


	Increased teacher’s knowledge of current health issues and recovery approaches.
	Attend a workshop sponsored by our industry partner to provide training (i.e., visit to the Village Integrated Services Agency).
	By Nov. 2008
	1. Lesson plans with

specific implementation methods;
2. Observation to assess how well teachers convey four stages of recovery;
3. Focus groups to explore challenges in implementation

Products:

Lesson Plans

Teacher Observation examples

Focus group challenges document

	Students will benefit from the diversity of resources (both in-class instruction and community service) related to their career interest. Impact will be evident in the transformation of students’ perceptions and attitudes toward this field.

Validation:

Student Survey
	Lead teacher 

All teachers

Industry partner

	
	MS

1

1

1

0

1

0


	HS

1

1

2

2

2

0


	PS

1

1

2

2

2

0
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	Goal 2:

All academy teachers will recognize and incorporate all seven Career Technical Education (CTE) human services pathway standards into their academic content.


	Ability to successfully incorporate and improve classroom instruction by reinforcing the seven pathway standards.
	Each teacher will obtain a hard copy of industry standards and frameworks.
	By Sept. 2008
	1. Curriculum alignment template showing integration between 7 human services pathway standards and academic content; 2. Project that emphasizes pathway standards; 3. Observing dialogue among teachers. 

Product:

Completed standards based curriculum alignment template

	90% of students will become more familiar with industry expectations and be able to perform successfully in real-life work-based learning experiences.

Validation:

Student Survey
	Lead teacher

All teachers

Industry partner
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	Goal 3:

All academy teachers will compile list of 10 to 12 skills and competencies within their academic subjects that are relevant to careers in mental health. 


	Increased skills in curriculum integration between academic and CTE standards.

	Assign teachers into groups by subject area to begin compiling list of skills and competencies and linking them to Industry Sector standards.
	By Oct. 2008
	1.  Rubric showing specific criteria and language from the skills and competencies; 
2.  Teachers develop a testing tool that assesses students’ knowledge of skills; 3) Using a questionnaire to
 examine teachers’ knowledge gaps.

Products:

Rubric

Testing tool

Questionnaire


	90% of students will apply the 10 to 12 skills and perceive relevance between academics learned in school and a career pathway. Students’ attitude
 toward academic achievement will be aligned to their career interest.

Validation:

Student Survey

Student GPA review

	Lead teacher

All teachers

Industry partner


	Rationale for Goals: Our team’s reasoning for focusing on 3.2 (integrated curriculum) is because this area is significant to us in motivating students and making the academic subjects (i.e., English, social studies, science etc.) relevant to real-life career interests. Although, the state is pushing for more curriculum alignment that combines both the academic and CTE arena, very little exists as to products or lesson plans that promotes a workforce and educational pipeline.




APPENDIX H
California Health Science Capacity Building Project
Proposed Budget Summary
The budget should reflect the proposed expenditures for the various line items to implement 

the complete California Health Science Capacity Building Project. This budget should reflect all expenditures from the beginning date of the grant through May 31, 2011. Please refer to the California Department of Education (CDE) 2008 California School Accounting Manual Web page at http://www.cde.ca.gov/fg/ac/sa/ for the definitions of expenditures. Note that indirect costs are based on the subtotal. 

Note: A successful grant may be subject to revision of budget items by the CDE.

PROPOSED BUDGET SUMMARY

	Object Code
	Object of Expenditure
	FY 2010-2011
(June 1, 2010 – May 31, 2011)
	FY 2010-11

 (June 1, 2010 – May 31, 2011)

	1000
	Certificated Salaries/Stipends
	
	

	2000
	
	
	

	3000
	Employee Benefits
	
	

	4000
	Materials and Supplies
	
	

	5000
	Services and Other Operating Expenditures

Travel
	
	

	
	SUBTOTAL
	
	

	7300
	Indirect Costs 
	
	

	6000
	Capital Outlay
	
	

	
	TOTAL
	
	


CDE use only

	Reviewed and approved by:

	Title:
	Date:




APPENDIX I
california Health Science Capacity Building Project
Proposed Budget Narrative

Provide a narrative to explain the calculations that led to the budget figures in the Proposed Budget Summary on Form D and how the funds link to the program. Attach additional pages to this form as necessary.

	Object Code
	Detailed Explanation of Expenditure
	Products
	FY 2010-11

 (June 1, 2010 – May 31, 2011)
	In-kind
FY 2010-11

 (June 1, 2010 – May 31, 2011)

	1000
	
	
	
	

	2000
	
	
	
	

	3000
	
	
	
	

	4000
	
	
	
	

	5000
	
	
	
	

	
	SUBTOTAL
	
	
	

	7300
	
	
	
	

	6000
	
	
	
	

	
	TOTAL
	
	
	


CDE use only

	Reviewed and approved by:
	Title:
	Date:
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