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About This Handbook

This handbook was prepared for Health Science & Medical Technology (HSMT) educators who are working directly with secondary and postsecondary students interested in entering the health professions. This handbook will provide guidance and ideas for teams of educators to ensure the success of their pathway program. 
The unique aspects of this handbook lies in its attention to the core reporting forms necessary to the grant requirements and its entire process. The intent is three-fold: (1) to capture the process from the Health Science Educators’ Institute where teams organize and plan their work plans for the new school year; (2) to complete the mid-year report, which provides a progress account of goals achieved and budget expenditures; and (3) to complete the final report and work plan products. 

In the 2010-11 school year the following were commonly asked questions: What is an acceptable form of work-based learning for each grade level? How will the team assess students’ learning, motivation, and work-based learning? What are the key forms that must be completed by the end of the school year? How many partners are required and who are they? Secondary? Postsecondary? Industry? What is the purpose of the reporting forms in relationship to legislation? What are the goals of the HSMT pathways? How does a team collaborate to develop, review, and align curriculum for the pathway?  

We put this handbook together in an attempt to try to answer these essential questions in a way that will provide maximum support to the team, as a whole, and individual team members. We understand that sometimes you are pulled in so many directions and we will try to work with each team and provide as much support as possible to ensure your success. 

The handbook consists of five main parts of reporting progress and successes, and it does so for each section. Incorporating a meaningful reporting system has been one of the central challenges we have faced; to make it meaningful and useful to all parties involved, but thorough enough to be in line with legislation. We hope we have managed to get that balance right.

Timeline At A Glance
Summer/Fall 2011
· Final 2011-12 Work Plans and Budget DUE August 1, 2011

· Mid-Year 2011-12 Report Package (for more details, see p. 41) DUE November 15, 2011

· 1st TeleOffice contact with Mentor DUE FOR November 2011

· Mentor Report 1 DUE December 15, 2011

Winter 2012
· Educating for Careers Conference, Sacramento Convention Center, Sacramento, February 13 – 25, 2012
Spring 2012

· 2nd TeleOffice contact with Mentor DUE FOR February 2012

· Mentor Report 2 DUE March 15, 2012

· Cal HOSA State Leadership Conference, Hyatt Regency Orange County, Garden Groove, March 29 – April 1, 2012

· Seventh Annual Health Science Institute, Sheraton Grand Sacramento, June 25 – 27, 2012

· Seventh Annual Health Science Educators’ Institute Hotel Registration (for all participating members DUE June 10, 2012

· Health Science Educators’ Institute Participant Registrations DUE June 10, 2012

· Final 2011-12 Report Package (for more details, see p. 53) DUE June 30, 2012

· Pathway Work Plan Product Sheet (see p. 32-37) DUE June 30, 2012

· 3rd TeleOffice contact with Mentor DUE FOR June 2012

· Mentor Report 3 DUE June/July 2012

NOTE: ALL DATES/FORMS/EVENTS ARE SUBJECT TO CHANGE.
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2011-12 PATHWAY WORKPLAN COMPLETION INSTRUCTIONS
The Structure of the Strategic Pathway Work Plan

The team will need to do the following when completing your pathway work plan:
STRATEGIC PATHWAY ASSESSMENT SCALE (PAS)

As a team, determine what needs to be done to ultimately reach a LEVEL 4. Refer to your Strategic Pathway Assessment Scale (PAS) to find out how far the team needs to progress or has progressed. Reaching a LEVEL 4 is the "gold standard," and the team should set reasonable and achievable intermediate goals that will lead toward LEVEL 4. Creating clear and concise goals is critical to achieving a LEVEL 4 – spend quality time discussing the team’s goals.  Sound goals are: specific (“what” is being measured); time & condition (specifies “when” the performance will occur); and challenging (difficult but doable).

STRATEGIC PATHWAY WORKPLAN EDUCATIONAL GOALS/MEASURES/OUTCOMES
Referring to the Strategic Pathway Work Plan Educational Goals/Measures/Outcomes document, there are educational goals with this symbol ( that are strongly recommended for the 2011-12 school year. These goals are in line with legislation and are critical to the grant. From the same document, team members may select additional goals to make up the 15 total goals that are required to complete the work plan.  
STRATEGIC PATHWAY WORKPLAN COMPONENTS

As a team, decide on a set of goals and performance objectives and activities that the team can achieve within one (1) school year. In determining a product for each educational goal, the team is encouraged to assess the “So What” elements of each of product to ensure its alignment to goal, validity and reliability, and usefulness. But, to get the team started, focus on the following goals: 
Global Goals – Are broad and learning outcomes that may require one or more years and specific instruction to accomplish (Anderson & Krathwohl, 2001). A global goal provides a long-term vision (e.g., planning a multiyear curriculum).  

Educational Goals – For Career Technical and Education and academic educators to plan and work toward achieving their global goal, the global goal has to be broken down into more focused goals (Anderson & Krathwohl, 2001). Educational goals may require weeks or months to accomplish (e.g., designing curriculum and planning units of instruction).

Performance Objectives – Have greater specificity than educational goals (Anderson & Krathwohl, 2001). Performance objectives require hours, days or weeks to accomplish and may be specific to a particular educator (e.g., preparing lesson plans).

STRATEGIC PATHWAY ASSESSMENT SCALE (PAS) FOR Lakeview High School
DIRECTIONS: TO ASSESS PROGRAM 

For the following components and subcomponents, please use the 5-point scale to assess your health science pathway program for each grade level. Keep in mind your global goal; increase by [insert percentage or some other measure] pathway students’ knowledge of employment opportunities, employability requirements, and educational resources required to pursue careers in health science/public services.
Level 4 = To a Great Extent

Level 3 = To a Considerable Extent

Level 2 = To Some Extent

Level 1 = To a Small Extent

Level 0 = Not at All

	Component
	Description
	Self-Rating per Grade Level

	1.0 1.0 Administrative Support
	This component refers to establishing the goals that the school administration must reach to achieve the project’s global goal. 
	Grade

7
	Grade

8
	Grade

9
	Grade

10
	Grade

11
	Grade

12
	Grade

13
	Grade

14

	1.1 Administrative Involvement
	The site principal, district, and school board provide support and adequate resources (e.g., up-to-date high tech learning facilities and equipment) toward advancing teaching teams’ goals and adequate promotion to inform students and all stakeholders about the pathway programs.
	2

	2
	2

	2
	3
	3
	2
	1

	1.2 Shared Planning Time


	Administration ensures that the teaching staff has at least one 8-hour day each month dedicated to sharing and discussing instruction and student work across grades.
	0

	0
	1
	1
	2
	2
	1
	0

	1.3 Flexible Schedules
	The site principal holds the teaching team accountable for using blocks of time for projects, labs, and other action-based activities.
	0

	0
	1
	1
	2
	2
	1
	0

	1.4 Data Driven Pathway Evaluation
	The site principal ensures that evaluation of the teachers and their teaching skills (e.g., design and scope of instruction and student learning outcomes) are substantive and meaningful.
	2

	2
	3
	3
	3
	3
	2
	2

	2.0 Pathway

      Teams
	This component refers to creating an interdisciplinary team to work on curriculum development, course alignment, and career development activities.  
	Grade

7
	Grade

8
	Grade

9
	Grade

10
	Grade

11
	Grade

12
	Grade

13
	Grade

14

	2.1   Interdisciplinary Teams
	Interdisciplinary team works together across subject areas to address student learning outcomes via common themes, projects, or culminating activities.
	
	
	
	
	
	
	
	

	2.2   Career Development
	Career guidance counselor and other team members meet with each student and his/her parent(s) at least twice each year to develop an Individual Career Education Plan based on students’ career interests. 
	
	
	
	
	
	
	
	


STRATEGIC PATHWAY ASSESSMENT SCALE (PAS) FOR [insert school name]
DIRECTIONS: TO ASSESS PROGRAM 

For the following components and subcomponents, please use the 5-point scale to assess your health science pathway program for each grade level. Keep in mind your global goal: All pathway students will increase their knowledge of employment opportunities, employability requirements, and educational resources required to pursue careers in healthcare.
Level 4 = To a Great Extent

Level 3 = To a Considerable Extent

Level 2 = To Some Extent

Level 1 = To a Small Extent

Level 0 = Not at All
	Component
	Description
	Self-Rating per Grade Level

	2.0 1.0 Administrative Support
	This component refers to establishing the goals that the school administration must reach to achieve the project’s global goal. 
	Grade

7
	Grade

8
	Grade

9
	Grade

10
	Grade

11
	Grade

12
	Grade

13
	Grade

14

	1.1 Administrative Involvement
	The site principal, district, and school board provide support and adequate resources (e.g., up-to-date high tech learning facilities and equipment) toward advancing teaching teams’ goals and adequate promotion to inform students and all stakeholders about the pathway programs.
	
	
	
	
	
	
	
	

	1.2 Shared Planning Time


	Administration ensures that the teaching staff has at least one 8-hour day each month dedicated to sharing and discussing instruction and student work across grades.
	
	
	
	
	
	
	
	

	1.3 Flexible Schedules
	The site principal holds the teaching team accountable for using blocks of time for projects, labs, and other action-based activities.
	
	
	
	
	
	
	
	

	1.4 Data Driven Pathway Evaluation
	The site principal ensures that evaluation of the teachers and their teaching skills (e.g., design and scope of instruction and student learning outcomes) are substantive and meaningful.
	
	
	
	
	
	
	
	

	2.0 Pathway

      Teams
	This component refers to creating an interdisciplinary team to work on curriculum development, course alignment, and career development activities.  
	Grade

7
	Grade

8
	Grade

9
	Grade

10
	Grade

11
	Grade

12
	Grade

13
	Grade

14

	2.1   Interdisciplinary Teams
	Interdisciplinary team works together across subject areas to address student learning outcomes via common themes, projects, or culminating activities.
	
	
	
	
	
	
	
	

	2.2   Career Development
	Career guidance counselor and other team members meet with each student and his/her parent(s) at least twice each year to develop an Individual Career Education Plan based on students’ career interests. 
	
	
	
	
	
	
	
	


STRATEGIC PATHWAY ASSESSMENT SCALE (PAS) FOR [insert school name]
DIRECTIONS: TO ASSESS PROGRAM 

For the following components and subcomponents, please use the 5-point scale to assess your health science pathway program for each grade level. Keep in mind your global goal: All pathway students will increase their knowledge of employment opportunities, employability requirements, and educational resources required to pursue careers in healthcare.

Level 4 = To a Great Extent

Level 3 = To a Considerable Extent

Level 2 = To Some Extent

Level 1 = To a Small Extent

Level 0 = Not at All

	Component
	Description
	Self-Rating per Grade Level

	3.0 Student Learning


	This component aims to achieve a curricula that is fully organized and sequenced around the health science/public services industry sector and incorporate experiential learning strategies consistent with real-world experiences. 
	Grade

7
	Grade

8
	Grade

9
	Grade

10
	Grade

11
	Grade

12
	Grade

13
	Grade

14

	3.1 Standards-Based Curriculum
	Pathway teachers in all subject areas focus on increasing students’ motivation and interest by linking their instruction to career technical education standards and students’ career interests.
	
	
	
	
	
	
	
	

	3.2 Integrated Curriculum


	Pathway teachers closely align their instruction with the California Career Technical Education Model Curriculum for health science/public services beginning with 7th grade and continuing through post-secondary. 
	
	
	
	
	
	
	
	

	3.3 Diversified Teaching Strategies


	Pathway teachers use strategies that prepare all students (including special populations) to transition successfully from one grade level to another with strong academic, interpersonal, civic, and leadership skills as defined by Health Occupations Students of America (HOSA). 
	
	
	
	
	
	
	
	

	3.4 Work-Based Learning
	Pathway students have adequate training and participate in work experience opportunities, and their job performance is assessed on a regular basis.
	
	
	
	
	
	
	
	

	3.5   Multi-Measures
	Pathway teachers evaluate student achievement by using cumulative measures (e.g., projects, research papers, portfolios, and service learning) and other measures (e.g., multiple choice, presentations, and role-playing). 
	
	
	
	
	
	
	
	

	3.6   Data Analysis
	Pathway teachers analyze student data to identify effective instructional practices essential to the career pathway.
	
	
	
	
	
	
	
	


STRATEGIC PATHWAY ASSESSMENT SCALE (PAS) FOR [insert school name]
DIRECTIONS: TO ASSESS PROGRAM 

For the following components and subcomponents, please use the 5-point scale to assess your health science pathway program for each grade level. Keep in mind your global goal: All pathway students will increase their knowledge of employment opportunities, employability requirements, and educational resources required to pursue careers in healthcare.

Level 4 = To a Great Extent

Level 3 = To a Considerable Extent

Level 2 = To Some Extent

Level 1 = To a Small Extent

Level 0 = Not at All
	Component
	Description
	Self-Rating per Grade Level

	4.0 Professional
Development
	This component helps teachers function as a professional learning community and work as a collective unit to enhance classroom instruction and student learning and motivation.

	Grade

7
	Grade

8
	Grade

9
	Grade

10
	Grade

11
	Grade

12
	Grade

13
	Grade

14

	4.1 Shared and Supportive 

Leadership
	Pathway teachers share decision-making responsibilities when discussing curricula and state standards (i.e., alignment, scope, sequence, assessment, and benchmarks). 
	
	
	
	
	
	
	
	

	4.2 Collegiality and Collective 

Learning
	Pathway teachers support each other by sharing classroom experiences with each other to enhance their knowledge about student engagement and teaching practices.
	
	
	
	
	
	
	
	

	5.0 Partnerships
	This component builds partnerships that prepare students for a smooth transition from middle school to high school to post-secondary and to work-based learning opportunities.
	Grade

7
	Grade

8
	Grade

9
	Grade

10
	Grade

11
	Grade

12
	Grade

13
	Grade

14

	5.1 Education Partnerships


	Pathway teaching team communicates with middle school teachers about curricula and students entering pathway program, prepares students to leave high school ready to take college courses, and instills students with strong health/public service skills.
	
	
	
	
	
	
	
	

	5.2 Healthcare Partnerships


	Pathway teaching team engages industry partners by meeting regularly to work on sequencing courses using the CDE-approved program of study for health/public services and by implementing data collection tools to assess career readiness.
	
	
	
	
	
	
	
	

	5.3 Parent and Community Partnership


	Pathway teaching team works with the local/county Workforce Investment Board and engages parents in planning and implementing the pathway program. 
	
	
	
	
	
	
	
	


STRATEGIC PATHWAY WORKPLAN EDUCATIONAL
GOALS/MEASURES/OUTCOMES
Health Science and Medical Technology

At the heart of the Health Science Capacity Building grant is legislation that focuses on the accountability of people responsible for achieving grant objectives as specified in California education legislation. The prescribed goals, measures and outcomes in this section reflect the purpose of the California Education Code Sections 33430-33432. Please read the sections below before moving on.

33430. (a) This article establishes the Health Science and Medical Technology Project, administered by the State Department of Education to provide competitive grant funds to California public schools offering grades 7 to 12, inclusive, to enhance existing or establish new health-related career pathway programs. Programs eligible for funding include, but are not necessarily limited to, California partnership academies and regional occupational centers and programs, as well as other health science and medical technology pathway programs. Grant recipients shall, at a minimum, offer a coherent sequence of standards-based academic and Career Technical Education coursework in selected pathways that will result in higher levels of achievement, technical skills, and knowledge necessary for students to pursue a full range of healthcare employment at support, technical, or professional levels. 
(b) 
Funding provided for the purposes of this article shall be used for any of the following purposes:  standards-based curriculum development, development of a sequence of courses in selected pathways, program articulation in grades 7 to 14, inclusive, material and equipment, student support, work-based learning experiences, and professional development.

33431. The State Department of Education shall report to the Legislature and the Governor on the efficacy of the project established under this article on or before January 1, 2012.


33432. This article shall remain in effect only until January 1, 2014, and as of that date is repealed, unless a later enacted statute, that is enacted before January 1, 2014, deletes or extends that date.

To ensure an effective process of selecting team goals, measures and outcomes, pay close attention to the team’s PAS (Pathway Assessment Scale) to validate the team’s selection of goals. To help get you started on the right direction, the educational goals with this ( symbol are strongly recommended. 
Global Goal: All pathway students will increase their knowledge of employment opportunities, employability requirements, and educational resources required to pursue careers in healthcare.

1.0 Administrative support. This component refers to establishing the goals that the school administration must reach to achieve the project’s global goal. 

	1.1 Administrative Involvement 

Educational Goals
	Measures
	Outcomes

	( Increase current number of middle school teachers to teach CTE-type courses or activities by (insert number). 
	Number of participating middle school teachers.

	Number of students pursuing a health science career will increase.

	( Increase current number of postsecondary faculty to teach CTE-type courses by (insert number). 
	Number of participating postsecondary faculty.
	Number of students pursuing a health science career will increase.

	Participate in all Interdisciplinary Team meetings to improve HSMT instruction through curriculum integration that emphasizes health science professions, employability requirements, and local educational resources to fulfill CTE standards by the end of October 2011.
	100% complete and accurate HSMT standards integration.
	Student learning will be consistent with state and industry sector standards.

	Provide time for teachers to participate in peer evaluation of pathway teachers’ implementation of the curriculum every (quarter or other time period) using a lesson plan rubric starting (insert date). 
	A lesson plan rubric developed from the matrix used for both written lesson plan evaluation and classroom observation.
	Teacher self-efficacy for implementing the curriculum will increase.

	Secure agreements with at least two healthcare partners to participate in the student work-based learning program by (insert date). 
	Number of participating health care providers.
	Students’ hands-on experience in health sciences careers will increase.  

	Improve technology and processes to support a “high tech learning facility,” including equipment and simulators to be used by students as a laboratory for learning health science skills by (date).
	Facility funded and created by (date) 
	Students will be more prepared to succeed in a health science work environment. 


	1.2 Shared Planning Time

Educational Goals
	Measures
	Outcomes

	Increase the amount of teachers’ shared planning time to a minimum of (insert number) times per week for (insert number) minutes or more during the 2011-12 school year to coordinate content, address student needs and plan special events. 
	Number of planning sessions per week and length of time for each meeting. 
	Student achievement is enhanced by coordinated instruction and other activities.


	1.3 Flexible Schedules 
Educational Goals
	Measures
	Outcomes

	Provide one day per month for teachers to plan and develop methods to increase collaborative teaching and instructional practices that utilize problem-based learning during the 2011-12 school year. 
	Number of days provided.
	Increased student achievement by collaborative teaching practices.

	Provide the opportunity for academic and CTE teachers to combine two classes once per week to collaborate on culminating activities for students beginning with the 2011-12 school year.  
	Number of combined classes. 
	Students have increased knowledge and interest in health science careers. 


	1.4 Data-Driven Pathway Evaluation Educational Goals
	Measures
	Outcomes

	Provide previous year’s student achievement data to all teachers, including academic and CTE class grades and standardized test results, formatted as requested by the Interdisciplinary Team by the end of September 2011. WBL evaluations other assessments, grades, how well they did in simulators. 
	Data formatted and delivered to teachers by September 2011.
	Students achieve the pathway goals. 

	Administer an assessment tool twice a year (pre-test in September and post-test in May) with resources provided by administration in order to improve student engagement and knowledge of health care. 
	Students complete the assessment once in September and a second time in May. 
	Students achieve the pathway goals.

	Meet with individual teachers at least twice a semester to identify and diagnose gaps in student achievement and motivation. 
	Number of teacher meetings with administration. 
	Students achieve the pathway goals.


2.0 Pathway teacher teams. This component refers to creating an interdisciplinary team to work on curriculum development, course alignment, and career development activities. It is also concerned with working with students and their parents on developing a career- educational plan and enhancing students’ college and career readiness.
	2.1 Interdisciplinary Team 

Educational Goals
	Measures
	Outcomes

	( Improve integration of HOSA leadership resources with teacher training and curriculum development to enhance student leadership and professional skills by March 2011. 
	100% complete and accurate integration of HOSA leadership resources.
	Student learning will be consistent with HOSA and state and industry sector standards.

	( Improve the collaboration and sequence of academic and healthcare courses with partners (e.g., middle schools, postsecondary, WIB) in order to share resources and reduce costs during the 2011-12 school year. 
	Number of complete course outlines demonstrating sequencing of middle and high school instruction by the beginning of the 2011 school year. 
	Student learning will be consistent with state and industry sector standards.

	Work with at least two healthcare partners to identify and secure student work-based learning opportunities program by the administration by October 2011. 
	Number of participating healthcare partners and number of students processed to participate in the work-based program. 
	Students gain hands-on experience in health sciences careers.  

	( Combine 1 academic class and 1 CTE class once per month to collaborate on culminating activities for students beginning with the 2011-12 school year. 
	Number of culminating activities. 
	Student will have increased knowledge and interest in health science careers.

	Improve student achievement through the use of a “high tech learning facility,” including equipment and simulators, once per month to conduct at least one student laboratory exercise based on CTE standards for learning and practicing health science technical, problem solving and leadership skills during 2011-12 school year. 
	Number of months that facility was used by each teacher and number of student exercises completed.  
	Students will be more prepared to succeed in a real-life health science work environment. 

	Prepare all pathway students to enroll in postsecondary education by integrating curriculum and enrolling students in college during the 2011-12. 
	Number of students who enroll in a community college/university with an interest in health care. 
	Students achieve the pathway goals.

	Work with a community college to identify opportunities to develop a 15-to-18-unit certificate in a healthcare-related field by April 2011. 
	100% complete and accurate application to the California Community College Chancellor’s Office. 
	Students achieve the pathway goals.

	Market, promote and coordinate curriculum alignment sessions with middle school partner to increase offerings of HSMT courses and recruit students during the 2011-12 school year. 
	Number of sessions and middle school students interested in program. 
	Students achieve the pathway goals.


	2.2 Career Development 

Educational Goals
	Measures
	Outcomes

	Hold meetings between career counselors and each pathway student at least twice by the end of the 2011-12 school year. 
	Percentage of pathway students with 2 meetings. 
	Students will be more knowledgeable about career opportunities, employability requirements, and educational resources.

	Have career counselors conduct two health science career orientation meetings for students and parents during the 2011-12 school year.
	Two meetings are conducted.
	Parents will be more knowledgeable about students’ career opportunities, employability requirements, and educational resources. 

	Have career counselors conduct two workshops for parents on completing financial aid applications during the 2011-12 school year.  
	Two workshops are conducted.
	Parents will be more likely to take advantage of financial resources.


3.0 Student learning. This component aims to achieve a curricula that is fully organized and sequenced around the health science industry sector and incorporate experiential learning strategies consistent with real-world experiences. 
	3.1 Standards-Based Curriculum 

Educational Goals
	Measures
	Outcomes

	( Develop a cohort of (insert number) young leaders by integrating at least five (5) HOSA leadership and professional skills with academic curriculum by March 2011. 
	Number of students that successfully completed a HOSA leadership curricula.  
	Students obtain leadership skills needed for health science careers. 

	( Students will show 70% or better in knowledge, experience and confidence levels of employment opportunities, employability requirements, and educational resources required to pursue careers in health care. 
	Knowledge, experience and confidence assessments based on instrument consisting of CTE health science standards. 
	Students achieve the pathway goals.


	3.2 Work-Based/Place Learning 

Educational Goals
	Measures
	Outcomes

	Have students complete a minimum of ____ hours of work-based/place learning by grade level to 100% of pathway health science career students. 
	Student timesheets with the number of hours completed.
	Students have increased work-based learning skills. 

	Produce 100% pathway graduates who have a high level of knowledge about employment opportunities, employability requirements, and educational resources required to pursue careers in health care by June 2011.
	Number of students who successfully completed a comprehensive work-based learning certificated program.
	Students will be more prepared to succeed in a real-life health science work environment. 


	3.3 Multi-Measurement 
Educational Goals
	Measures
	Outcomes

	100% of pathway students to achieve a performance score of “Exceeds Expectations” based on a three level evaluation (Exceeds Expectations; Acceptable; Not Acceptable) on a work-based learning evaluation rubric completed by the worksite mentor. 
	Student achievement of “Exceeds Expectations” evaluation from the worksite mentor. 


	Students will have increased hands-on experience in health sciences careers.


4.0 Professional development. This component helps teachers function as a professional learning community and work as a collective unit to enhance classroom instruction and student learning and motivation.
	4.1 Shared and Supportive Leadership Educational Goals
	Measures
	Outcomes

	Analyze, evaluate and choose an “Effective Instructional Practice” lesson plan and discuss with other teachers at least once per semester starting with the 2011-12 school year.
	Number of presentations made by each teacher. 
	Teacher self-efficacy for implementing the curriculum and increased alignment of curriculum goals will be increased.

	( Connect with an Interdisciplinary Team partner from a local middle school and/or postsecondary school to hold a joint exchange of “Effective Instructional Practices” once per semester beginning with the 2011-12 school year. 
	Number of joint Interdisciplinary Team meetings in the 2011-12 school year. 
	Increased teacher self-efficacy and knowledge will be reflected in student achievement.


	4.2 Collegiality and Collective Learning Educational Goals
	Measures
	Outcomes

	Participate in peer evaluation of other teachers’ implementation of the curriculum every (quarter or other time period) using a lesson plan rubric starting (date). 
	Lesson plan based on rubric from the matrix used for evaluation and classroom observation.
	Teacher self-efficacy for implementing the curriculum will increase.

	Increase teachers’ self-efficacy by participating in at least one leadership and professionalism development training by the end of the 2011-12.
	Teacher self-efficacy survey at the beginning and end of the 2011-12 school year. 
	Increased teacher self-efficacy will be reflected in student achievement. 

	Organize pathway content and present at two conferences per school year related to leadership and heath science (e.g. Educating for Careers and Health Sciences Educators’ Institute) beginning with the 2011-12 school year.
	Number of conferences presented at and teacher participants. 
	Students will benefit from teachers’ sense of professionalism and self-efficacy. 




5.0 Partnerships. This component builds partnerships that prepare students for a smooth transition from middle school to high school to post-secondary and to work-based learning opportunities.
	5.1 Educational Partnerships

Educational Goals
	Measures
	Outcomes

	Recruit and prepare a cohort of (insert number of students) coming from the middle school by the end of the 2011-12 school year.  
	Number of middle school 8th grade students who enroll in the health science pathways program for the 9th grade.  
	An increased number of students will choose health science careers. 

	( Enroll (insert number of students) students in postsecondary education by offering at least one dual credit health sciences college course at the secondary level by the end of the fall 2011-12 semester. 
	Number of students enrolled at a community college in a health science course of study. 
	An increased number of students will choose health science careers. 

	Increase articulation of courses between middle school and high school from (insert current number of course articulations) to (insert number of desired course articulations) by the end of the fall 2011 semester. 
	Number of course articulations. 
	An increased number of students will choose a health science career path.

	( Increase articulation of courses between high school and community college from (insert current number of course articulations) to (insert number of desired course articulations) by the end of the fall 2011 semester. 
	Number of course articulations.
	An increased number of students will choose a health science career path.


	5.2 Healthcare Partnerships

Educational Goals
	Measures
	Outcomes

	( Secure agreements with at least two healthcare partners to participate in a teacher work-based learning immersion program during the 2011-12 school year. 
	Number of participating healthcare partners. 
	Students will have more work-based learning experiences. 

	Provide at least one healthcare mentor per site during the work-based learning experience to teach and motivate students and assess student performance.   
	Number of mentors provided.
	Student knowledge and motivation will increase. 

	Have a meeting between healthcare partners and Interdisciplinary Team at least twice per semester to ensure standards are met within the provider’s area of expertise. 
	Number of Interdisciplinary Team and healthcare partner meetings.
	Student instruction is aligned with real world experiences and employability requirements. 


	5.3 Parent and Community Partnership 
Educational Goals
	Measures
	Outcomes

	Have parents attend all parent-teacher meetings.
	Percentage of parents participating.
	Parent involvement will influence and increase student learning and motivation and increase the number of students choosing health science career path. 

	Have parents attend at least two health science pathway activities. 
	Percentage of parents participating. 
	Parent involvement will influence and increase student learning and motivation and increase the number of students choosing health science career path.


2011-12 STRATEGIC PATHWAY WORKPLAN COMPONENT FOR Lakeview High School
Global Goal: All of Health Science Pathway students will increase their knowledge of employment opportunities, employability requirements, and educational resources required to pursue careers in health care.

1.0 Administrative Support Components: 1.1 Administrative involvement, 1.2 Shared Planning Time, 1.3 Flexible Schedules, and 1.4 Data Driven Pathway

	Educational Goal
	Measures
	Outcomes
	Responsible Person

(Name & Role)
	Performance Objectives/Activities

(Two or More Performance Objectives)
	Timeline
	Product
	Budget Line Item with Cost

	Educational Goal 1: [Administrative involvement] – Increase agreements with health care partners by three with 10 work-based learning placements for students by 12/2011.

	Number of participating health care providers.
	Outcome: Students’ hands-on experience in health sciences careers will increase.   
	John Kates 

(Lead Coordinator)

Terri Jones 

(Nursing Teacher)

Patrick Morrow 

(English Teacher)
	Performance Objective 1: Will research and create a list of potential health care partners

Performance Objective 2: Will create agreements and meet with individual health care partners to establish internship opportunities. And, organize the work placements for 10 students.
	By 10/15/11

By 11/1/11


	Product: Three signed agreements; 10 student placements; student WBL assessments.
	1000 - $3,000



	Educational Goal 2: [Flexible schedule] – Increase the opportunity for academic and CTE teachers to collaborate on culminating activities for students beginning with the 2011-12 school year.  
	Number of culminating activities. 
	Outcome: Students have increased knowledge and interest in health science/public services careers. 


	John Kates 

(lead coordinator)

Richard Meeks 

(ROP Teacher) 

Joanne Little

(Science Teacher)

Patrick Morrow
(English Teacher)
	Performance Goal 1: Will work with academic and CTE teachers to schedule and carryout a block-type schedule.

Performance Goal 2: Will examine existing curricula and identify areas of interest and collaboration.

Performance Goal 3: Will work with CTE & academic instructors to organize culminating activities into 1 student “end-of-year” project.
	By 11/1/11

By 11/15/11

By 1/15/12
	Product: End-of-year student project report on a healthcare-related topic linked to work-based learning.
	1000 - $7,000


2011-12 STRATEGIC PATHWAY WORKPLAN COMPONENT FOR [insert school]

Global Goal: All of Health Science Pathway students will increase their knowledge of employment opportunities, employability requirements, and educational resources required to pursue careers in health care.

1.0 Administrative Support Components: 1.1 Administrative involvement, 1.2 Shared Planning Time, 1.3 Flexible Schedules, and 1.4 Data Driven Pathway

	Educational Goal
	Measures
	Outcomes
	Responsible Person

(Name & Role)
	Performance Objectives/Activities

(Two or More Performance Objectives)
	Timeline
	Product
	Budget Line Item with Cost

	Educational Goal 1: 
	
	
	
	
	
	
	

	Educational Goal 2: 
	
	
	
	
	
	
	

	Educational Goal 3:
	
	
	
	
	
	
	


2011-12 STRATEGIC PATHWAY WORKPLAN COMPONENT FOR [insert school]

Global Goal: All of Health Science Pathway students will increase their knowledge of employment opportunities, employability requirements, and educational resources required to pursue careers in health care.
2.0 Pathway Team Components: 2.1 Interdisciplinary Team, 2.2 Career Development 
	Educational Goal
	Measures
	Outcomes
	Responsible Person

(Name & Role)
	Performance Objectives/Activities

(Two or More Performance Objectives)
	Timeline
	Product
	Budget Line Item with Cost

	Educational Goal 1: 
	
	
	
	
	
	
	

	Educational Goal 2: 
	
	
	
	
	
	
	

	Educational Goal 3:
	
	
	
	
	
	
	


2011-12 STRATEGIC PATHWAY WORKPLAN COMPONENT FOR [insert school]

Global Goal: All of Health Science Pathway students will increase their knowledge of employment opportunities, employability requirements, and educational resources required to pursue careers in health care.
3.0 Student Learning Components: 3.1 Standards-Based Curriculum, 3.2 Work-Based Learning, 3.3 Multi-Measure Assessment

	Educational Goal
	Measures
	Outcomes
	Responsible Person

(Name & Role)
	Performance Objectives/Activities

(Two or More Performance Objectives)
	Timeline
	Product
	Budget Line Item with Cost

	Educational Goal 1: 
	
	
	
	
	
	
	

	Educational Goal 2: 
	
	
	
	
	
	
	

	Educational Goal 3:
	
	
	
	
	
	
	


2011-12 STRATEGIC PATHWAY WORKPLAN COMPONENT FOR [insert school]

Global Goal: All of Health Science Pathway students will increase their knowledge of employment opportunities, employability requirements, and educational resources required to pursue careers in health care.
4.0 Professional Development Components: 4.1 Shared and Supportive Leadership, 4.2 Collegiality and Collective Learning
	Educational Goal
	Measures
	Outcomes
	Responsible Person

(Name & Role)
	Performance Objectives/Activities

(Two or More Performance Objectives)
	Timeline
	Product
	Budget Line Item with Cost

	Educational Goal 1: 
	
	
	
	
	
	
	

	Educational Goal 2: 
	
	
	
	
	
	
	

	Educational Goal 3:
	
	
	
	
	
	
	


2011-12 STRATEGIC PATHWAY WORKPLAN COMPONENT FOR [insert school]

Global Goal: All of Health Science Pathway students will increase their knowledge of employment opportunities, employability requirements, and educational resources required to pursue careers in health care.
5.0 Partnerships Components: 5.1 Educational Partnerships, 5.2 Healthcare Partnerships, 5.3 Parent and Community Partnerships

	Educational Goal
	Measures
	Outcomes
	Responsible Person

(Name & Role)
	Performance Objectives/Activities

(Two or More Performance Objectives)
	Timeline
	Product
	Budget Line Item with Cost

	Educational Goal 1: 
	
	
	
	
	
	
	

	Educational Goal 2: 
	
	
	
	
	
	
	

	Educational Goal 3:
	
	
	
	
	
	
	


California Health Science Capacity Building Project
Proposed Budget Summary

The budget should reflect the proposed expenditures for the various line items to implement the complete California Health Science Capacity Building Project. This budget should reflect all expenditures from the beginning date of the grant through May 31, 2012. Please refer to the California Department of Education (CDE) 2008 California School Accounting Manual Web page at http://www.cde.ca.gov/fg/ac/sa/ for the definitions of expenditures. Note that indirect costs are based on the subtotal. 

Note: A successful grant may be subject to revision of budget items by the CDE.

PROPOSED BUDGET SUMMARY
	Object Code
	Object of Expenditure
	FY 2011-2012
(June 1, 2011 – May 31, 2012)
	FY 2011-12
 (June 1, 2011 – May 31, 2012)

	1000
	Certificated Salaries/Stipends
	
	

	2000
	
	
	

	3000
	Employee Benefits
	
	

	4000
	Materials and Supplies
	
	

	5000
	Services and Other Operating Expenditures

Travel
	
	

	
	SUBTOTAL
	
	

	7300
	Indirect Costs 
	
	

	6000
	Capital Outlay
	
	

	
	TOTAL
	
	


CDE use only

	Reviewed and approved by:

	Title:
	Date:




california Health Science Capacity Building Project
Proposed Budget Narrative

Provide a narrative to explain the calculations that led to the budget figures in the Proposed Budget Summary on Form D and how the funds link to the program. Attach additional pages to this form as necessary.

	Object Code
	Detailed Explanation of Expenditure
	Products
	FY 2011-12
 (June 1, 2011 – May 31, 2012)
	In-kind

FY 2011-12
 (June 1, 2011 – May 31, 2012)

	1000
	
	
	
	

	2000
	
	
	
	

	3000
	
	
	
	

	4000
	
	
	
	

	5000
	
	
	
	

	
	SUBTOTAL
	
	
	

	7300
	
	
	
	

	6000
	
	
	
	

	
	TOTAL
	
	
	


CDE use only

	Reviewed and approved by:
	Title:
	Date:




Budget Categories and Descriptions

	Object Code
	Description of the Budget Category

	1000
	Certificated Salaries: 
Salaries that require a credential or permit issued by the Commission on Teacher Credentialing. List certificated project coordinator including percentage or fraction of full-time equivalent (FTE) and rate of pay per day, month, and/or annual salary. (Note: No more than one 20% FTE can be indicated. Funds in this category are not intended to supplant current fixed costs.) Project director/coordinator must be employee of school site.

	2000
	

	3000
	Employee Benefits: 
Record the employer’s contributions to retirement plans and health and welfare benefits. List and include the percentage and dollar amount for employee benefit being claimed.

	4000
	Books and Laboratory Materials: 
Record expenditures for books, laboratory materials, and other noncapitalized property/equipment (movable personal property of a relatively permanent nature that has an estimated useful life greater than one year and an acquisition cost less than the local education agency’s (LEA’s) capitalization threshold but greater than the LEA’s inventory threshold). This category includes expenditures for supplies and instructional materials. This category also includes publications, and subscriptions necessary. A listing of all equipment, including the serial and model numbers, purchased with any portion of these grant funds must be recorded and maintained in the file.

	5000
	Services and Other Operating Expenditures: 
Travel and Conference: Include expenditures incurred by and/or for employees and other representatives of the LEA for travel and conferences, including lodging, mileage, parking, bridge tolls, shuttles, taxis, and conference registration expenses necessary to meet the objectives of the program. Receipts are required to be kept on file by your agency for audit purposes. Bus transportation (no airfares) for students should be listed here. (Note: No out of state travel will be approved.)

	6000
	Capital Outlay: 
Record expenditures for equipment. (Equipment is movable personal property that has both an estimated useful life over one year and an acquisition cost that meets the LEA’s threshold for capitalization. Refer to the district’s threshold amount for capitalization. Anything less than that amount should be posted in Object Code 4000). A listing of all equipment, including the serial and model numbers, purchased with any portion of these grant funds must be recorded and maintained in the file.

	7000
	Indirect if applicable (not to exceed CDE approved rate):
Indirect costs are not assessed on expenditures for capital outlay or services over $25,000.


Lakeview High School Pathway HSMT Work Plan Product Check Sheet

INSTRUCTIONS TO COMPLETE THIS FORM: This is a check sheet was designed to help HSMT project staff evaluate the impact of their products on student learning. For each component transfer your work plan goals and proposed products. Then as a team begin discussion whether or not each of your proposed products were achieved. If achieved, simply check the box next to that product and provide a solid rationale for why the team feels the product was achieved by linking your rationale with the impact on student learning and enhancement of students’ knowledge about health care careers.

1.0 ADMINISTRATIVE SUPPORT











	Educational Goals
	Products
	✔
	Impact/Results

	Educational Goal 1: [Administrative involvement] – Increase agreements with health care partners by three with 10 work-based learning placements for students by 12/2011.

	Product: Three signed agreements; 10 student placements; student WBL assessments.
	✔
	Based on WBL assessments, seven out of ten students thought their work place was influential in their choice to continue working toward a health career. Moreover, their attendance in school improved from 75% to 85% and their overall attitude toward school and learning was improved and lead to an increased knowledge about health care.  Students continue to report to the work place to volunteer on their own time. 


	Educational Goal 2: [Flexible schedule] – Increase the opportunity for academic and CTE teachers to collaborate on culminating activities for students beginning with the 2011-12 school year.  

	Product: End-of-year student project report on a healthcare-related topic linked to work-based learning.
	✔
	Based on the industry mentor and student feedback provided insight on specific knowledge gaps that should have been covered in class. As a result, modifications were made and during student’s PowerPoint presentations, they were able to show knowledge about specific health care topics and skills. Students were also able to offer viable strategies for service delivery to the most vulnerable populations.  



[Insert Name] Pathway HSMT Work Plan Product Check Sheet

INSTRUCTIONS TO COMPLETE THIS FORM: This is a check sheet was designed to help HSMT project staff evaluate the impact of their products on student learning. For each component transfer your work plan goals and proposed products. Then as a team begin discussion whether or not each of your proposed products were achieved. If achieved, simply check the box next to that product and provide a solid rationale for why the team feels the product was achieved by linking your rationale with the impact on student learning and enhancement of students’ knowledge about health care careers.

1.0 ADMINISTRATIVE SUPPORT











	Educational Goals
	Products
	✔
	Impact/Results

	
	
	
	

	
	
	
	

	
	
	
	



2.0 PATHWAY TEACHER TEAM











	Educational Goals
	Products
	✔
	Impact/Results

	
	
	
	

	
	
	
	

	
	
	
	




3.0 STUDENT LEARNING











	Educational Goals
	Products
	✔
	Impact/Results

	
	
	
	

	
	
	
	

	
	
	
	



4.0 PROFESSIONAL DEVELOPMENT











	Educational Goals
	Products
	✔
	Impact/Results

	
	
	
	

	
	
	
	

	
	
	
	



5.0 PARTNERSHIPS











	Educational Goals
	Products
	✔
	Impact/Results

	
	
	
	

	
	
	
	

	
	
	
	


STRATEGIC PATHWAY WORKPLAN PERFORMANCE PRODUCT INDICATOR
Definition of a Performance Product: Is a tangible instructional tool used to accomplish pathway goals and increase students’ performance and achievement in increased knowledge of employment opportunities, employability requirements, and educational resources required to pursue careers in healthcare.

“So What?” Elements: These elements are intended to ensure that HSMT pathway programs develop performance products that are aligned to educational goals, valid and reliable and valuable for other schools to use.
Alignment: Does your performance product consist of measures that show students’ increase in their interest in healthcare careers?

Validity and Reliability: Validity – has to do with directly assessing what the team is trying to measure. Reliability – refers to does the performance product lead to consistent results when delivered across different pathway student groups?

Usefulness: Serving a practical purpose in expanding and applying it’s impact in increasing students’ knowledge, experience, and motivation of healthcare requirements.
	Example of Performance Products
	The “So What?” Elements

      Aligns with Goals          Validity/Reliability                  Usefulness

	Three teacher generated lesson plans linked to healthcare careers.

· Lesson plan at the postsecondary level; aligned with

· Lesson plan at the secondary level; aligned with

· Lesson plan at the middle school level. 
	Promotes collaboration and accountability in implementing instruction that addresses students’ knowledge gaps about employability and educational requirements for healthcare careers.
	Multiple implementation with different groups of pathway students and based on student-teacher corrective feedback, lesson plans shows efficacy over time.  
	Useful for increasing the participation of new teachers and those who have little knowledge of healthcare standards. 

	Student data reports showing 90% of pathway students completing pathway courses with a “C” or better.
	Establishes immediate outcome measures (e.g., changes in grades, homework completion, etc.) that can be used to assess and modify curriculum.
	Pathway student transcript records and teacher observations are direct data sources that address student achievement in a consistent manner.


	Ideal for demonstrating the pathway’s impact on students’ academic performance and guiding new and existing curricula.

	Completed teacher peer observation assessment of implementing a lesson plan.

Preferred approach:

· Secondary teacher observes 7th – 8th grade teacher.

· Postsecondary faculty observes secondary academic/CTE teacher.


	Implementation of a peer-to-peer evaluation process increases collegiality among team members and leads to stronger validity. 

Establishes a process evaluation plan to help asses and provide meaningful feedback that is relevant toward achieving pathway goals.

	Teachers assessment using four evaluation levels: 

Level 1: Did teachers like and value the evaluation process designed to improve their instruction?

Level 2: Did teachers learn and are they more motivated because of the evaluation?

Level 3: Did teachers do what they learned from the evaluation?

Level 4: Is teachers’ new knowledge and motivation helping to improve students’ performance? 
	Displays the relationship between two or more teachers toward improving classroom instruction and methods of delivery. Illustrates collaboration and comradely.   

	HOSA leadership curriculum or activities that demonstrate hands-on leadership roles/tasks. 


	Promotes leadership instruction that leads to strong, adaptable, flexible, and globally competitive pathway students.
	Produce young leaders through instruction and assessment of students engaging in leadership activities.  
	Useful for preparing students for life challenges through instruction and “real-life” practice.

	Three “Effective Instructional Practices (EIP)” that lead to the increase of students’ school engagement and knowledge of healthcare careers. 


	Activity is aligned to goals by assessing and connecting student data to the EIP and student achievement.
	Corrective feedback from multiple times implemented/presented to different groups of students and colleagues at various settings (e.g., classroom, conferences, training, etc.).  
	Useful for sharing and obtaining data on it’s implementation from other colleagues. Also, enhances state-level curricula and healthcare workforce.
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2011-12 Mid-Year Report Instrument:

Three-Measure Progress Evaluation of Goals

Health Science and Medical Technology [insert name of school]
Instrument and Measures: The model was adopted from the work of Robert Marzano (“What Works in Schools: Translating Research into Action, 2003). This questionnaire model was intended for all pathway staff involved in the Health Science and Medical Technology (HSMT) project efforts. Specifically:
· Administrators (high school and middle school)

· Academic teachers

· Career technical education teachers

· Guidance counselors

· Postsecondary educators

Although the data provided in this instrument is self-report, that is, the person(s) that completes this questionnaire, answers based on how he or she perceives the project components at that time. However, the reality might be different. Having said this, this instrument does provide interested parties a snapshot of the grantees work plan achievements and overall performance. 

The questionnaire consists of 15 educational goals that each school chose to achieve. Please make sure for each component (e.g., administrative support, pathway teacher teams, etc.) that you transfer your team’s global goal, intermediate goals, impact/outcomes, and product(s) from your 2011-12 work plan to this report. Moreover, each goal involves three key questions:

1. To what extent are [insert partners] engage in achieving pathway goals?

2. Where is the team in spending funds and achieving your outcomes?

3. How much effort will it take to generate products for each goal?

Question 1. Focuses on how well key partners are doing with respect to a specific aspect of the pathway project. For this question, respondent(s) rated each goal using a 4-point Likert scale ranging from not at all (1) to a great extent (4), with higher scores indicating higher levels of engagement. 

Question 2. Illustrates perceptual data on the team’s level of effective spending. Respondent(s) indicated their perceptual level of spending for each goal using a five-point Likert scale ranging from 25% (1) to N/A (5), with higher scores indicating goal achievement based on monies allocated. This provides guidance on where the pathway team is on spending grant money. 

Question 3. Responses to question 3 provide perceptual data on the amount of effort expanded or how much effort it will take to generating proposed products for each goal accomplished. Respondent(s) indicated the level of difficulty on a 4-point Likert scale ranging from not much (1) to too much (4). Higher scores indicate greater difficulty with producing a product.     

Health Science and Medical Technology Lakeview High School
	Global Goal: All of Health Science Pathway students will increase their knowledge of employment opportunities, employability requirements, and educational resources required to pursue careers in health care.
	Question 1:
To what extent are administrators engaged in achieving pathway goals? 
	Question 2:
Where is the team in spending funds and achieving your pathway goals? 
	Question 3:
How much effort will it take to generate products for each goal?

	Survey of Mid-Year Report of Pathway Strategic Work Plan 

For each educational goal, outcome(s), and product(s), answer each question by placing an (X) in the appropriate box. 


	   Not at all
	
	
	   To a great extent
	25% 
	50% 
	    75%
	    100%
	   N/A
	Not much 
	    
	   
	   Too much work

	1.0 ADMINISTRATIVE SUPPORT
	1
	2
	3
	4
	1
	2
	3
	4
	5
	1
	2
	3
	4

	Educational Goal 1: [Administrative involvement] – Increase agreements with health care partners by three with 10 work-based learning placements for students by 12/2011.
	Outcome: Students’ hands-on experience in health sciences careers will increase.   
	Product: Three signed agreements; 10 student placements; student WBL assessments.
	
	
	X

	
	
	X

	
	
	
	
	X

	
	

	Educational Goal 2: [Flexible schedule] – Increase the opportunity for academic and CTE teachers to collaborate on culminating activities for students beginning with the 2011-12 school year.  
	Outcome: Students have increased knowledge and interest in health science/public services careers. 


	Product: End-of-year student project report on a healthcare-related topic linked to work-based learning.
	
	X

	
	
	X
	
	
	
	
	
	
	
	X


Action Step 1: For educational goal #1, our team is on track (50%) to successfully achieve the goal and adequately spend the money allocated. However, we are still in the process of starting to work on developing the proposed product. We have scheduled times to meet and start compiling all the necessary data, documents and ideas to organize and complete our proposed products. 
Action Step 2: With educational goal #2, our team is behind. We’ve met some challenges and are working through them. Here are three things we are doing to ensure that we successfully achieve this goal and deliver the product: (1) Principal has met with the team to stress his commitment to making this goal happen, (2) as a team, we have identified the two team members who will start the collaboration and provide the rest a framework to expand these efforts, and (3) we have released funds to ensure that the two teachers have resources to start their work. 

Health Science and Medical Technology [insert name of school]
	Global Goal: [insert global goal]
	Question 1:
To what extent are administrators engaged in achieving pathway goals? 
	Question 2:
Where is the team in spending funds and achieving your pathway goals? 
	Question 3:
How much effort will it take to generate products for each goal?

	Survey of Mid-Year Report of Pathway Strategic Work Plan 

For each educational goal, outcome(s), and product(s), answer each question by placing an (X) in the appropriate box. 


	   Not at all
	
	
	   To a great extent
	25% 
	50% 
	    75%
	    100%
	   N/A
	Not much 
	    
	   
	   Too much work

	1.0 ADMINISTRATIVE SUPPORT
	1
	2
	3
	4
	1
	2
	3
	4
	5
	1
	2
	3
	4

	Educational Goal 1:
	Outcome(s):
	Product(s):
	
	
	
	
	
	
	
	
	
	
	
	
	

	Educational Goal 2:
	Outcome(s):
	Product(s):
	
	
	
	
	
	
	
	
	
	
	
	
	

	Educational Goal 3: 
	Outcome(s):
	Product(s):
	
	
	
	
	
	
	
	
	
	
	
	
	


Action Steps – List and describe two (2) action steps taken to achieve your three intermediate goals and product(s).

Action Step 1:

Action Step 2: 

Health Science and Medical Technology [insert name of school]
	Global Goal: [insert global goal]
	Question 1:
To what extent is an interdisciplinary team engaged in achieving pathway goals? 
	Question 2:
Where is the team in spending funds and achieving your pathway goals? 
	Question 3:
How much effort will it take to generate products for each goal?

	Survey of Mid-Year Report of Pathway Strategic Work Plan 

For each educational goal, outcome(s), and product(s), answer each question by placing an (X) in the appropriate box. 


	   Not at all
	
	
	   To a great extent
	25%
	50%
	    75%
	    100%
	    N/A
	Not much 
	    
	   
	   Too much work

	2.0 PATHWAY TEACHER TEAM
	1
	2
	3
	4
	1
	2
	3
	4
	5
	1
	2
	3
	4

	Educational Goal 1:
	Outcome(s):
	Product(s):
	
	
	
	
	
	
	
	
	
	
	
	
	

	Educational Goal 2:
	Outcome(s):
	Product(s):
	
	
	
	
	
	
	
	
	
	
	
	
	

	Educational Goal 3: 
	Outcome(s):
	Product(s):
	
	
	
	
	
	
	
	
	
	
	
	
	


Action Steps – List and describe two (2) action steps taken to achieve your three intermediate goals and product(s).

Action Step 1:

Action Step 2: 
Health Science and Medical Technology [insert name of school]
	Global Goal: [insert global goal]
	Question 1:
To what extent are students engaged in achieving pathway goals? 
	Question 2:
Where is the team in spending funds and achieving your pathway goals? 
	Question 3:
How much effort will it take to generate products for each goal?

	Survey of Mid-Year Report of Pathway Strategic Work Plan 

For each educational goal, outcome(s), and product(s), answer each question by placing an (X) in the appropriate box. 


	   Not at all
	
	
	   To a great extent
	25%
	50%
	    75%
	    100%
	    N/A
	Not much 
	    
	   
	   Too much work

	3.0 STUDENT LEARNING
	1
	2
	3
	4
	1
	2
	3
	4
	5
	1
	2
	3
	4

	Educational Goal 1:
	Outcome(s):
	Product(s):
	
	
	
	
	
	
	
	
	
	
	
	
	

	Educational Goal 2:
	Outcome(s):
	Product(s):
	
	
	
	
	
	
	
	
	
	
	
	
	

	Educational Goal 3: 
	Outcome(s):
	Product(s):
	
	
	
	
	
	
	
	
	
	
	
	
	


Action Steps – List and describe two (2) action steps taken to achieve your three intermediate goals and product(s).

Action Step 1:

Action Step 2: 

Health Science and Medical Technology [insert name of school]
	Global Goal: [insert global goal]
	Question 1:
To what extent is a professional learning community engaged in achieving pathway goals? 
	Question 2:
Where is the team in spending funds and achieving your pathway goals? 
	Question 3:
How much effort will it take to generate products for each goal?

	Survey of Mid-Year Report of Pathway Strategic Work Plan 

For each educational goal, outcome(s), and product(s), answer each question by placing an (X) in the appropriate box. 


	   Not at all
	
	
	   To a great extent
	25%
	50%
	    75%
	    100%
	    N/A
	Not much 
	    
	   
	   Too much work

	4.0 PROFESSIONAL DEVELOPMENT
	1
	2
	3
	4
	1
	2
	3
	4
	5
	1
	2
	3
	4

	Educational Goal 1:
	Outcome(s):
	Product(s):
	
	
	
	
	
	
	
	
	
	
	
	
	

	Educational Goal 2:
	Outcome(s):
	Product(s):
	
	
	
	
	
	
	
	
	
	
	
	
	

	Educational Goal 3: 
	Outcome(s):
	Product(s):
	
	
	
	
	
	
	
	
	
	
	
	
	


Action Steps – List and describe two (2) action steps taken to achieve your three intermediate goals and product(s).

Action Step 1:

Action Step 2: 
Health Science and Medical Technology [insert name of school]
	Global Goal: [insert global goal]
	Question 1:
To what extent are partners engaged in achieving pathway goals? 
	Question 2:
Where is the team in spending funds and achieving your pathway goals? 
	Question 3:
How much effort will it take to generate products for each goal?

	Survey of Mid-Year Report of Pathway Strategic Work Plan 

For each educational goal, outcome(s), and product(s), answer each question by placing an (X) in the appropriate box. 


	   Not at all
	
	
	   To a great extent
	25%
	50%
	    75%
	    100%
	   N/A
	Not much 
	    
	   
	   Too much work

	5.0 PARTNERSHIPS
	1
	2
	3
	4
	1
	2
	3
	4
	5
	1
	2
	3
	4

	Educational Goal 1:
	Outcome(s):
	Product(s):
	
	
	
	
	
	
	
	
	
	
	
	
	

	Educational Goal 2:
	Outcome(s):
	Product(s):
	
	
	
	
	
	
	
	
	
	
	
	
	

	Educational Goal 3: 
	Outcome(s):
	Product(s):
	
	
	
	
	
	
	
	
	
	
	
	
	


Action Steps – List and describe two (2) action steps taken to achieve your three intermediate goals and product(s).

Action Step 1:

Action Step 2: 
Pathway Staff and HOSA Profile
	High School Academic Teachers

	First Name
(e.g., John)
	Last Name
(e.g., Kates)
	Email
(e.g., Jkates@email.com)
	Subject(s) Taught
(e.g., English 10A/10B)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	High School Career Technical Education (CTE) Teachers

	First Name
	Last Name
	Email
	Subject(s) Taught

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	High School Administrators

	First Name
	Last Name
	Email
	Administrative Position

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	High School Counselor

	First Name
	Last Name
	Email
	Counseling Position

	
	
	
	

	
	
	
	


	Middle School Staff

	First Name
	Last Name
	Email
	Position/Subject Taught

	
	
	
	

	
	
	
	

	
	
	
	


	Postsecondary Partners

	First Name
	Last Name
	Email
	College/University
	Position

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Industry Partners

	First Name
	Last Name
	Email
	Sector/Pathway

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Health Science Capacity Building Grant Student Profile

	
	Asian
	Native American
	Pacific Islander
	Filipino
	Latino/ Hispanic
	African American
	White
	Multiple/ No Response

	Cal-HOSA
Students
N= 
	
	
	
	
	
	
	
	

	HSMT Pathway
Students
N = 
	
	
	
	
	
	
	
	

	General School Population

N = 
	
	
	
	
	
	
	
	


	California Department of Education

Mid-Year FINANCIAL EXPENDITURE REPORT


	Project Title:  California Health Science Capacity Building Project
	Grant ID No:  07-24832-«Vendor_No»-«Suffix»

	District Funded:  

	Fiscal Year:   

	School Site: 
	

	Summary of expenditures for:   
                                     DUE:  11/30/11


FINANCIAL EXPENDITURE REPORT:

A. Grant Amount:                                                                                                                                             $XXXXXXXXXX 


Expenditures:

1000
Certificated Personnel Salaries
$



2000
Classified Personnel Salaries
$


3000
Employee Benefits

$
______________

4000
Books and Supplies
$


5000
Services and Other Operating Expenditures
$


6000
Capital Outlay 
$


7000 Indirect costs (not to exceed approved rate)  
$_________


Total Spent:
$


Less Cash Advance Received:
 


Reimbursement Now Claimed:                                                             


Or Excess Cash Received:                                                                 $
 

B. Budget Narrative: On a separate sheet write a brief description for each of the line item expenditures, describing specifically "how the funds were spent". All line item adjustments from the approved budget of $2,500 or more require the written approval of Cindy Beck, Consultant, Career Education Office. Direct all narrative questions to Cindy Beck at 916-319-0470 or by email at cbeck@cde.ca.gov. 
CERTIFICATION

I certify that the expenditures reported above have been made, that all obligations have been liquidated, and that this project has been conducted in accordance with all applicable laws and regulations. The approved application for this project plus any approved amendments, and full records of receipts and expenditures have been maintained and are available for audit.

Signature of Authorized Official (Superintendent or Designee)

Legal Name of Grantee (District Responsible)
Title

Street Address                     City                            Zip

Date Signed:                                            Telephone Number:   
                       
CDE USE ONLY
All grant requirements have been met.  

Approved:                                                                       
Date: 
    

INSTRUCTIONS: Submit an original of this form along with one copy of the budget narrative to: Cindy Beck, Career Education Office, California Department of Education, 1430 N Street, Suite 4503, Sacramento, CA 95814.

Part 3:
Final Report
2011-12 Final Report Instrument . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
56
Pathway Profile and Data Sheet . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
70
Pathway Budget and Narrative . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
.
75
DUE DATE:
June 30 2012
COPIES:
Bring ONE (1) ORIGINAL copy (including work plan products) with you to give to Cindy Beck at the June Health Science Educators’ Institute. If you are handing in your products on a flash drive, please make sure that it is properly labeled.
TWO (2) ELECTRONIC COPIES, one to Carla Cherry and another one to your mentor. Copies on a flash drive will also be acceptable.
Pathway Profile, Data and Equipment Expenditure Report 

Health Science and Medical Technology

All HSMT work is organized around three main California Education Code sections, 33430, 33431 and 33432. As mentioned earlier in the Handbook, the language below stresses the requirement to hold people accountable toward achieving HSMT objectives. Please re-read the sections below before moving on.

33430. (a) This article establishes the Health Science and Medical Technology Project, administered by the State Department of Education to provide competitive grant funds to California public schools offering grades 7 to 12, inclusive, to enhance existing or establish new health-related career pathway programs. Programs eligible for funding include, but are not necessarily limited to, California partnership academies and regional occupational centers and programs, as well as other health science and medical technology pathway programs. Grant recipients shall, at a minimum, offer a coherent sequence of standards-based academic and Career Technical Education coursework in selected pathways that will result in higher levels of achievement, technical skills, and knowledge necessary for students to pursue a full range of healthcare employment at support, technical, or professional levels. 
(b) 
Funding provided for the purposes of this article shall be used for any of the following purposes:  standards-based curriculum development, development of a sequence of courses in selected pathways, program articulation in grades 7 to 14, inclusive, material and equipment, student support, work-based learning experiences, and professional development.

33431. The State Department of Education shall report to the Legislature and the Governor on the efficacy of the project established under this article on or before January 1, 2012.


33432. This article shall remain in effect only until January 1, 2014, and as of that date is repealed, unless a later enacted statute, that is enacted before January 1, 2014, deletes or extends that date.

The information of this section is the way to support continued funding and stakeholder judgments about whether the HSMT pathway program is achieving its goals. This information also helps the HSMT Management Team make recommendations to increase the performance of pathway teaching team and students.
2011-12 Final Report Instrument:
Four-Level Performance Evaluation of Goals

Health Science and Medical Technology [insert name of school]

Instructions: PART 1: Through this HSMT Final Report we want to gain better insight to the engagement and involvement of the various stakeholders (e.g., administrators, academic and CTE teachers, students, industry, middle school, and postsecondary representatives) in achieving pathway goals. In order to make the completion of this report more effective and efficient, we are requiring that you, the program coordinator, select the five cohorts that will complete each of these five sections respectively. For example, a cohort of administrators to complete and rate component 1.0 Administrative Support, a cohort of teachers to complete and rate component 2.0 Pathway Team, and so forth. PLEASE PAY ATTENTION TO THE POSITION MAKEUP FOR EACH COHORT IN EACH OF THE FIVE SECTIONS OF THIS REPORT.
PART 2: Please make sure for each component (e.g., administrative support, pathway teacher teams, etc.) transfer your team’s global goal, intermediate goals, impact/outcomes, and product(s) from your 2011-12 work plan to this report. 
Each section/component of this report will take approximately one (1) hour to complete. Each section/component MUST be completed in a single session with the cohort in the same room in order to achieve consensus in their responses and ratings. Each section/component of the report is evaluated using a four (4) level performance system designed by Don Kirkpatrick (Kirkpatrick, 1998):

LEVEL 1: Reactions – assesses administrators’ motivation to make changes to the pathway program in order to make it more effective for the teaching team. Also, examine what they valued most about the pathway program. 

LEVEL 2: Impact – focuses on the impact of the pathway program on the performance of the teaching team with regard to curriculum development/alignment, sequence of courses, student achievement, work-based learning etc. during program implementation. 

LEVEL 3: Transfer – targets the effectiveness of applying what was learned in team trainings/conferences, and to what extent have students been able to transfer classroom knowledge into the “real-life” work experience. 

LEVEL 4: Results – evidence of tangible results or that goals were achieved. In other words, have the strategies that were implemented contributed to the successful achievement of the pathway goals?  


Consensus and Consensus Statement: 

Consensus refers to an agreement in the judgment or opinion reached by a group as a whole; consensus statement a statement developed by a cohort with knowledge in a particular area.



Acknowledgement Signature Sheet:

The signatures of the Acknowledgment Signature Sheet acknowledge the correctness and completion of the HSMT Final Report by the required pathway stakeholders.
Health Science and Medical Technology Lakeview High School
PART 1: Stakeholders – Three (3) administrators knowledgeable of the HSMT Pathway project MUST complete the Administrative Support section of this final report.  
Date Completed: May 23, 2012
1st Administrator: Ron Kerry, Principal



Contact Information: Email: rkerry@email.com
Phone: (222) 222-2222 ext. 112
2nd Administrator: Jane Dane, Assist. Principal


Contact Information: Email: Jdane@email.com
Phone: (222) 222-2222 ext. 111
School District Admin: Dr. Vince Horn, Director of CTE
 
Contact Information: Email: Vhorn@email.com
Phone: (222) 222-2222 ext. 110 
NOTES: The above group first spoke over the phone on May 7, 2012 to briefly review this section of the report and during that time, agreed to spend 40 minutes to discuss and complete this section of the final report. Mr. Kerry facilitated the meeting as well as took notes. The procedure was very straightforward, Mr. Kerry asked the first question and then gave each member as much time as they needed to provide as much input as possible. Once each person presented his/her statement, the group reached consensus on one complete answer or set of answers for each question as well as rated each goal accordingly. On May 23, 2012, Mr. Kerry met with the HSMT pathway coordinator to edit the document and brief the coordinator on the group’s answers and ratings. 
PART 2: Four-Level Performance Evaluation
	Global Goal: All of Health Science Pathway students will increase their knowledge of employment opportunities, employability requirements, and educational resources required to pursue careers in health care.
	Level 2: Impact:
Were administrators effective in providing/ aligning resources to achieve pathway goals?  
	Level 3: Transfer: Were administrators effective in applying strategies to achieve pathway goals?  
	Level 4: Results:
Did the administrative support contribute to the achievement of the pathway goals?

	Level 1: Reactions: 

1. What would you change about this pathway, and how would you change it to make it more effective for you, teachers and students? The group of three members agreed on the following: (1) with regards to what needs to change, more exciting projects for the administration oppose to just updates; (2) how to change things so that participation is more effective, the group agreed on having the administrators do classroom presentations to students about preparing for their first job. 
2. What features of this pathway do/did you like or value most? Consensus was that reading students written reactions to their worksite experiences and connecting them to their personal life were very inspiring. 
3. What do/did you dislike about the pathway? The group felt that more should be done to increase students’ motivation and knowledge of healthcare careers. While reading students’ reactions the group agreed that although students were learning basic skills, that they wanted more advance skills but were not getting their courses. 

	   Not at all
	
	
	   To a great extent
	   Not at all
	
	
	   To a great extent
	   Not at all
	
	
	   To a great extent

	1.0 ADMINISTRATIVE SUPPORT
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4

	Educational Goal 1: [Administrative involvement] – Increase agreements with health care partners by three with 10 work-based learning placements for students by 12/2011.
	Outcome: Students’ hands-on experience in health sciences careers will increase.   
	Product: Three signed agreements; 10 student placements; student WBL assessments.
	
	
	X
	
	
	X

	
	
	
	X

	
	

	Educational Goal 2: [Flexible schedule] – Increase the opportunity for academic and CTE teachers to collaborate on culminating activities for students beginning with the 2011-12 school year.  
	Outcome: Students have increased knowledge and interest in health science/public services careers. 


	Product: End-of-year student project report on a healthcare-related topic linked to work-based learning.
	
	X
	
	
	X
	
	
	
	X
	
	
	


Health Science and Medical Technology [insert name of school]
PART 1: Stakeholders – Three (3) administrators knowledgeable of the HSMT Pathway project MUST complete the Administrative Support section of this final report.  
Date Completed: [insert date]
1st Administrator: [insert name and position]

Contact Information: Email: [insert email]
Phone: [insert phone]
2nd Administrator: [insert name and position]

Contact Information: Email: [insert email]
Phone: [insert phone]
School District Admin: [insert name and position]
 Contact Information: Email: [insert email]
Phone: [insert phone] 
NOTES: 

PART 2: Four-Level Performance Evaluation
	Global Goal: [insert global goal]
	Level 2: Impact:
Were administrators effective in providing/ aligning resources to achieve pathway goals?  
	Level 3: Transfer: Were administrators effective in applying strategies to achieve pathway goals?  
	Level 4: Results:
Did the administrative support contribute to the achievement of the pathway goals?

	Level 1: Reactions: 

1. What would you change about this pathway, and how would you change it to make it more effective for you, teachers and students? [Write your consensus response]
2. What features of this pathway do/did you like or value most? [Write your consensus response]
3. What do/did you dislike about the pathway? [Write your consensus response]
 
	   Not at all
	
	
	   To a great extent
	   Not at all
	
	
	   To a great extent
	   Not at all
	
	
	   To a great extent

	1.0 ADMINISTRATIVE SUPPORT
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4

	Educational Goal 1: 

	Outcome(s): 
	Product(s): 
	
	
	
	
	
	
	
	
	
	
	
	

	Educational Goal 2: 

	Outcome(s): 
	Product(s): 
	
	
	
	
	
	
	
	
	
	
	
	

	Educational Goal 3: 

	Outcome(s):
	Product(s):
	
	
	
	
	
	
	
	
	
	
	
	


Health Science and Medical Technology [insert name of school]
PART 1: Stakeholders – A total of three (3) teachers (2 academic teachers and 1 CTE teacher) from the HSMT Pathway team MUST complete the Pathway Teacher Team section of this final report.  

Date Completed: [insert date]
1st Academic Teacher: [insert name and subject]

Contact Information: Email: [insert email]
Phone: [insert phone number]
2nd Academic Teacher: [insert name and subject]
Contact Information: Email: [insert email]
Phone: [insert phone number]
CTE Teacher: [insert name and subject]


Contact Information: Email: [insert email]
Phone: [insert phone number]
NOTES:
PART 2: Four-Level Performance Evaluation
	Global Goal: [insert global goal]
	Level 2: Impact:
Is the teaching team knowledgeable about healthcare standards and motivated to achieve pathway goals?  
	Level 3: Transfer: Was the teaching team effective in applying strategies to achieve pathway goals?  
	Level 4: Results:
Did teachers’ knowledge, motivation, and alignment of curriculum improve pathway students’ school performance?

	Level 1: Reactions: 

4. What would you change about the interdisciplinary team, and how would you change it to make it more effective for you, teachers and students?  [Write your consensus response]
5. What features of this team do/did you like or value most? [Write your consensus response]
6. What do/did you dislike about the team? [Write your consensus response]

	   Not at all
	
	
	   To a great extent
	   Not at all
	
	
	   To a great extent
	   Not at all
	
	
	   To a great extent

	2.0 PATHWAY TEACHER TEAMS
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4

	Educational Goal 1:
	Outcome(s):
	Product(s):
	
	
	
	
	
	
	
	
	
	
	
	

	Educational Goal 2:
	Outcome(s):
	Product(s):
	
	
	
	
	
	
	
	
	
	
	
	

	Educational Goal 3: 
	Outcome(s):
	Product(s):
	
	
	
	
	
	
	
	
	
	
	
	


Health Science and Medical Technology [insert name of school]
PART 1: Stakeholders – Three (3) HSMT Pathway students from different grade levels MUST complete the Student Learning section of this final report.  

Date Completed: [insert date]
1st Pathway Student: [insert name and grade level]

Contact Information: Email: [insert email]


2nd Pathway Student: [insert name and grade level]

Contact Information: Email: [insert email]


3rd Pathway Student: [insert name and grade level]

Contact Information: Email: [insert email]

NOTES:

PART 2: Four-Level Performance Evaluation
	Global Goal: [insert global goal]
	Level 2: Impact:
Overall, are pathway students more knowledgeable about healthcare careers and are they more motivated? 
	Level 3: Transfer: Overall, are students applying what they learned in the classroom out in the community?  
	Level 4: Results:
Overall, are pathway students more knowledgeable about health careers and postsecondary requirements?

	Level 1: Reactions: 

1. What would you change about health science curriculum, and how would you change it to make it more effective for teachers and students?  [Write your consensus response]
2. What features of the pathway curriculum do/did you like or value most? [Write your consensus response]
3. What do/did you dislike about the pathway curriculum? [Write your consensus response]

	   Not at all
	
	
	   To a great extent
	   Not at all
	
	
	   To a great extent
	   Not at all
	
	
	   To a great extent

	3.0 STUDENT LEARNING
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4

	Educational Goal 1:
	Outcome(s):
	Product(s):
	
	
	
	
	
	
	
	
	
	
	
	

	Educational Goal 2:
	Outcome(s):
	Product(s):
	
	
	
	
	
	
	
	
	
	
	
	

	Educational Goal 3: 
	Outcome(s):
	Product(s):
	
	
	
	
	
	
	
	
	
	
	
	


Health Science and Medical Technology [insert name of school]
PART 1: Stakeholders – A total of six (6) educators (2 academic teachers and 1 CTE teacher, 1 secondary counselor, 1 middle school representative and 1 post-secondary representative) from the HSMT Pathway team MUST complete the Professional Development section of this final report.  

Date Completed: [insert date]
1st Academic Teacher: [insert name and subject]

Contact Information: Email: [insert email]
Phone: [insert phone number]
2nd Academic Teacher: [insert name and subject]
Contact Information: Email: [insert email]
Phone: [insert phone number]
CTE Teacher: [insert name and subject]


Contact Information: Email: [insert email]
Phone: [insert phone number]
Counselor: [insert name and position]


Contact Information: Email: [insert email]
Phone: [insert phone number]
Middle School Rep. [insert name and position]

Contact Information: Email: [insert email]
Phone: [insert phone number]
Post-secondary Rep. [insert name and position]

Contact Information: Email: [insert email]
Phone: [insert phone number]
NOTES:

PART 2: Four-Level Performance Evaluation
	Global Goal: [insert global goal]
	Level 2: Impact:
Was your professional learning community useful in increasing curriculum sharing among teachers from grades 7 to 14?  
	Level 3: Transfer: Was your professional learning community effective in creating “effective practice” lessons?  
	Level 4: Results:
Did teachers’ collective learning and alignment of curriculum improve pathway students’ school performance across grades 7 through 14?

	Level 1: Reactions: 

1. What would you change about professional development, and how would you change it to make it more effective for teachers and students?  [Write your consensus response]
2. What features of professional development do/did you like or value most? [Write your consensus response]
3. What do/did you dislike about professional development? [Write your consensus response]

	   Not at all
	
	
	   To a great extent
	   Not at all
	
	
	   To a great extent
	   Not at all
	
	
	   To a great extent

	4.0 PROFESSIONAL DEVELOPMENT
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4

	Educational Goal 1:
	Outcome(s):
	Product(s):
	
	
	
	
	
	
	
	
	
	
	
	

	Educational Goal 2:
	Outcome(s):
	Product(s):
	
	
	
	
	
	
	
	
	
	
	
	

	Educational Goal 3: 
	Outcome(s):
	Product(s):
	
	
	
	
	
	
	
	
	
	
	
	


Health Science and Medical Technology [insert name of school]
PART 1: Stakeholders – A total of three (3) partners (1 teacher/administrator from the middle school, 1 industry partner, and 1 faculty/administrator from postsecondary education) from the HSMT Pathway team MUST complete the Pathway Partnerships section of this final report.  It is highly encouraged to include a parent partner when completing this form.

Date Completed: [insert date]
Middle School Teacher/Administrator: [insert name and subject/position]

Contact Information: Email: [insert email]
Phone: [insert phone number]
Postsecondary Faculty/Administrator: [insert name and subject/position]

Contact Information: Email: [insert email]
Phone: [insert phone number]
Industry Partner: [insert name, position and organization]



Contact Information: Email: [insert email]
Phone: [insert phone number]
Parent Partner: [insert name]








Contact Information: Email: [insert email]
Phone: [insert phone number]
NOTES:


PART 2: Four-Level Performance Evaluation
	Global Goal: [insert global goal]
	Level 2: Impact:
Educational, industry, and parent and community partners were knowledgeable of pathway goals and engaged in achieving them?
	Level 3: Transfer: All partners were effective in aligning resources with pathway goals and resulted in an increase in student learning? 
	Level 4: Results:
Educational, industry, and parent and community partners were engaged and contributed to the achievement of pathway goals?

	Level 1: Reactions: 

1. What would you change about this pathway, and how would you change it to make it more effective for you, teachers and students?  [Write your consensus response]
2. What features of this pathway do/did you like or value most? [Write your consensus response]
3. What do/did you dislike about the pathway? [Write your consensus response]

	   Not at all
	
	
	   To a great extent
	   Not at all
	
	
	   To a great extent
	   Not at all
	
	
	   To a great extent

	5.0 PATHWAY PARTNERSHIPS
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4

	Educational Goal 1:
	Outcome(s):
	Product(s):
	
	
	
	
	
	
	
	
	
	
	
	

	Educational Goal 2:
	Outcome(s):
	Product(s):
	
	
	
	
	
	
	
	
	
	
	
	

	Educational Goal 3: 
	Outcome(s):
	Product(s):
	
	
	
	
	
	
	
	
	
	
	
	


2011-12 Final Report Acknowledgement Signature Sheet
I have reviewed and consulted with the Health Science Capacity Building project coordinator and I certify that to the best of my knowledge, the information provided in this report is correct and completed to the best of the respondents’ ability and in line with grant requirements. 
____________________________________
___________________________________________
_________________

Name of Site Contact 




Signature of Site Contact 




Date

____________________________________
___________________________________________
_________________

Name of School Principal



Signature of School Principal




Date

____________________________________
___________________________________________
_________________

Name of District Superintendent or Designee
Signature of District Superintendent or Designee

Date

PART 1 – PATHWAY PROFILE

Instructions: For items 1 through 9, please answer each question as it pertains to your pathway program.  
1. Program Status

_____ New Pathway (never been funded through Health Science Capacity Building grant)

_____ Ongoing Pathway (funded by the Health Science Capacity Building grant) 

a. Indicate the number of years the pathway/academy has been in place _____

2. Pathway Focus (Select one only)

_____ Therapeutic Services

_____ Support Services
_____ Diagnostic

_____ Biotechnology & Research
_____ Information Technology
3. List occupational certificates, licensure, or degree offered through this pathway and indicate each level of completion.


a. _________________________________
Level of completion ____________
b. _________________________________
Level of completion ____________
c. _________________________________
Level of completion ____________
4. Cal-HOSA Membership and Participation

a. Student membership for:


2010 _____
2011 _____

b. Students that participated in the State Leadership Conference in Sacramento, CA in: 
2010 _____
2011 _____

c. Students that participated in the National Leadership Conference in Anaheim, CA in: 
2010 _____
2011 _____  
5. Articulation Agreement(s) in Place or in Progress

a. _________________________________

b. _________________________________

c. _________________________________

6. Dual Enrollment Course(s) in Place or in Progress


a. _________________________________

b. _________________________________

c. _________________________________





7. ROCP/CTE Courses in Your Pathway: List Grades 7-14 

a. _________________________________

b. _________________________________

c. _________________________________

If none, explain and provide planned courses or activities:
8.  Team Profile:

	8a. High School Academic Teachers

	First Name
(e.g., John)
	Last Name
(e.g., Kates)
	Email
(e.g., Jkates@email.com)
	Subject(s) Taught
(e.g., English 10A/10B)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	8b. High School Career Technical Education (CTE) Teachers

	First Name
	Last Name
	Email
	Subject(s) Taught

	
	
	
	

	
	
	
	

	
	
	
	


	8c. High School Administrators

	First Name
	Last Name
	Email
	Administrative Position

	
	
	
	

	
	
	
	

	
	
	
	


	8d. High School Counselor/Career or Guidance Technician 

	First Name
	Last Name
	Email
	Counseling Position

	
	
	
	

	
	
	
	


	8e. Middle School Staff

	First Name
	Last Name
	Email
	Position/Subject Taught

	
	
	
	

	
	
	
	


	8f. Postsecondary Partners

	First Name
	Last Name
	Email
	College/ University
	Position

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	8g. Healthcare Industry/Workforce Investment/Local Economic Community Partners

	First Name
	Last Name
	Email
	Sector/Pathway

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


9. Professional Development and Instructional CTE Topic

	CTE Topic
	Staff Involved
	Description of Lesson/Product

	Example: 

Medical Terminology

	· John Kates
· Terri Jones
· Joanne Little
	Worked on integrating medical terminology into our Spanish I course. Three lesson plans were created and implemented. The 3 lesson plans are attached to this report. 

	
	
	

	
	
	

	
	
	


PART 2 – PATHWAY DATA SHEET

Instruction: For items 10 through 21, please obtain student data for the following areas for both your pathway program and the general school population. The California Department of Education would like to see how pathway students compare to non-pathway students. Please report data for 2011-2012.

	10 Student Enrollment

	Program/School
	9th
	10th
	11th
	12th
	N

	HSMT Pathway Program
	
	
	
	
	

	General School Population
	
	
	
	
	


11. Student’s Gender and Ethnicity

	
	Gender
	Ethnicity

	Program/ School
	Female
	Male
	Asian
	Amer. Indian
	African Amer.
	Filipino
	Latino
	Pacific Islander
	White
	Multiple/ No Response

	Cal-HOSA Students
N = 
	
	
	
	
	
	
	
	
	
	

	HSMT Pathway Students
N =
	
	
	
	
	
	
	
	
	
	

	General School Population

N = 
	
	
	
	
	
	
	
	
	
	


	12. Students Receiving Free/Reduced Lunches

	Program/School
	9th
	10th
	11th
	12th
	N

	HSMT Pathway Program
	
	
	
	
	

	General School Population
	
	
	
	
	


	13. English Language Learners (ELLs)

	Program/School
	9th
	10th
	11th
	12th
	N

	HSMT Pathway Program
	
	
	
	
	

	General School Population
	
	
	
	
	


	14. Student’s Cumulative GPA

	Program/School
	9th
	10th
	11th
	12th

	HSMT Pathway Program
	
	
	
	

	General School Population
	
	
	
	


	15. Student’s A-G GPA

	Program/School
	9th
	10th
	11th
	12th

	HSMT Pathway Program
	
	
	
	

	General School Population
	
	
	
	


	16. Student’s Attendance

	Program/School
	9th
	10th
	11th
	12th

	HSMT Pathway Program
	
	
	
	

	General School Population
	
	
	
	


17. Student’s California High School Exit Exam (CAHSEE) – for the 2010-11 and 2011-12.

	
	English Language Arts
	Math

	Program/School
	N
	PASS
	%
	N
	PASS
	%

	HSMT Pathway Program
	
	
	
	
	
	

	General School Population
	
	
	
	
	
	


	18. Student’s High School Graduation Rates (12th grade)

	Program/School
	N (xxx out of xxx)
	%

	HSMT Pathway Program
	
	

	General School Population
	
	


	19. Student’s Post-Secondary Education Enrollment

	Program/School
	Two-Year College
	Four-Year University
	Military
	Vocational School
	Work
	Unknown

	HSMT Pathway Program
	
	
	
	
	
	

	General School Population
	
	
	
	
	
	


	20. Student’s Work-Based Learning

	HSMT Pathway Program
	N
	Hours

	HSMT Pathway Program
	
	

	Provide examples of experiences (e.g. internships, job shadowing etc.) and facilities (e.g., Kaiser, Harbor UCLA, etc.) where students completed hours.




	21. Significant Improvements (Include evidence to validate your answers)

	Three (3) Pathway Student Improvements:

1.

2.

3.


	Supporting Evidence 

1.

2.

3.



	Three (3) Pathway Program Improvements:

1.

2.

3.


	Supporting Evidence

1.

2.

3.




PART 3 – PATHWAY ORGANIZATIONAL RESOURCES 

Instructions: For item 22, please provide specific information on equipment purchased using the Health Science Capacity Building Grant.   
	22. Equipment Purchases (e.g., iPads, laptops, mannequins, lab instruments, etc.)

	Item Description
	QTY
	Cost

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	TOTAL
	


	23. Final thoughts: Is there anything that you can add about your HSMT Pathway program that you like us to know about? 

	


	California Department of Education

Mid-Year FINANCIAL EXPENDITURE REPORT


	Project Title:  California Health Science Capacity Building Project
	Grant ID No:  07-24832-«Vendor_No»-«Suffix»

	District Funded:  

	Fiscal Year:   

	School Site: 
	

	Summary of expenditures for:   
                                     DUE:  11/30/11


FINANCIAL EXPENDITURE REPORT:

A. Grant Amount:                                                                                                                                             $XXXXXXXXXX 


Expenditures:

1000
Certificated Personnel Salaries
$



2000
Classified Personnel Salaries
$


3000
Employee Benefits

$
______________

4000
Books and Supplies
$


5000
Services and Other Operating Expenditures
$


6000
Capital Outlay 
$


7000 Indirect costs (not to exceed approved rate)  
$_________


Total Spent:
$


Less Cash Advance Received:
 


Reimbursement Now Claimed:                                                             


Or Excess Cash Received:                                                                 $
 

B. Budget Narrative: On a separate sheet write a brief description for each of the line item expenditures, describing specifically "how the funds were spent". All line item adjustments from the approved budget of $2,500 or more require the written approval of Cindy Beck, Consultant, Career Education Office. Direct all narrative questions to Cindy Beck at 916-319-0470 or by email at cbeck@cde.ca.gov. 
CERTIFICATION

I certify that the expenditures reported above have been made, that all obligations have been liquidated, and that this project has been conducted in accordance with all applicable laws and regulations. The approved application for this project plus any approved amendments, and full records of receipts and expenditures have been maintained and are available for audit.

Signature of Authorized Official (Superintendent or Designee)

Legal Name of Grantee (District Responsible)
Title

Street Address                     City                            Zip

Date Signed:                                            Telephone Number:   
                       
CDE USE ONLY
All grant requirements have been met.  

Approved:                                                                       
Date: 
    

INSTRUCTIONS: Submit an original of this form along with one copy of the budget narrative to: Cindy Beck, Career Education Office, California Department of Education, 1430 N Street, Suite 4503, Sacramento, CA 95

Part 4: 

Mentor Reports
HSMT Mentor Reporting Description
PURPOSE OF MENTOR: Through your mentor we are hoping to gain better insight to the many aspects of your project so that we may facilitate and help you solve performance problems. Your mentor makes an important contribution! Your mentor will conduct three conference calls/interviews with you and your staff using a protocol with general guiding questions. Several things that should be noted in regards to your mentor’s responsibilities are to:

· Conduct three (3) MANDATORY contacts via TeleOffice (see mentor report and schedule section) to assess/review or provide feedback on each site’s work plan, budget expenditures, and other project related tasks. (See below for the schedule).

· E-mail contacts just to check in and pass along critical information/events/due dates relevant to legislation and grant requirements.

· Provide ongoing technical assistance in regards to the Health Science Educators’ Institute requirements and other key events (e.g., Cal HOSA, Educating for Careers, etc.). 

MENTOR REPORT AND SCHEDULE: The purpose of the mentor reports are for us to document in some level of accuracy, qualitative data and give us a sense on where each project is with regard to legislation and grant requirements. To achieve this, your mentor will provide to Cindy Beck and Carla Cherry short summaries for each guiding question. To make things a little easier and more concrete, starting in September, each site will have access to TeleOffice, a specialized software that will facilitate state-of-the-art LIVEcam meetings via Internet. Your project coordinator and mentor will provide you with more specifics. 

The following are months in which you and your mentor MUST schedule a time to have a TeleOffice conversation/meeting where you will be asked a general short list of questions based on key aspects of the team’s work plan, budget and other parts of your project. It is essential that a total of three (3) interview sessions be conducted. A sample questions might be: 
1. What have you found to be advantages and disadvantages of working with members of your pathway team? 

2. What are some things that you’ve heard from students about their exposure to post-secondary and industry?

Below are the preferred months for each session and due dates for each mentor report. It is critical to mention that this reporting and data collection is in line with grant requirements. 

1st TeleOffice session: Must take place during the month of November 2011

· Mentor report due to Cindy Beck and Carla Cherry December 15, 2011

2nd TeleOffice session: Must take place during the month of February 2012

· Mentor report due to Cindy Beck and Carla Cherry March 15, 2012

3rd TeleOffice session: Must take place during the month of June/July 2012

· Mentor report due to Cindy Beck and Carla Cherry July 15, 2012

Part 5: 
Sample Assessment Tools
CCRSPI Tool . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
83
Assessing Teacher’s Classroom Practices Observation Tool . . . . . . . . 
85
Standards Assessment Tool . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
86
Career and College Readiness Student Perception Indicator (CCRSPI)

Please rate your perceptions of your knowledge, experience, and confidence of the following areas of career and educational planning and management in health science by circling the appropriate number:

	Knowledge Questions
	None
	A Little
	Some
	A Lot

	1. How much knowledge do you have about using the skills needed for health care careers?  
	1
	2
	3
	4

	2. How much knowledge do you have about the education requirements needed for health care careers?
	1
	2
	3
	4

	3. How much knowledge do you have about applying and interviewing for jobs in the health care industry?
	1
	2
	3
	4

	4. How much knowledge do you have about using problem-solving strategies needed for health care careers?
	1
	2
	3
	4

	5. How much knowledge do you have about the types of behaviors that are appropriate at health care work sites (for example, having a positive attitude, wearing proper clothing, not using slang)? 
	1
	2
	3
	4

	6. How much knowledge do you have about working in teams at health care work sites?
	1
	2
	3
	4

	7. How much knowledge do you have about Health Occupations Students of America (HOSA)?
	1
	2
	3
	4

	8. How much knowledge do you have about the medical terminology that workers in the health care industry use?
	1
	2
	3
	4

	9. How much knowledge do you have about developing an education plan that will lead to a health care career?
	1
	2
	3
	4

	10. How much knowledge do you have about what school counselors can do to help you carry out your education plan?
	1
	2
	3
	4


	Experience Questions
	None
	A Little
	Some
	A Lot

	11. How much experience do you have using the skills needed for health care careers?
	1
	2
	3
	4

	12. How much experience do you have using problem-solving strategies needed for health care careers?
	1
	2
	3
	4

	13. How much experience do you have behaving appropriately at a health care work site (for example, having a positive attitude, wearing proper clothing, not using slang)? 
	1
	2
	3
	4

	14. How much experience do you have working as part of a team at a health care work site?
	1
	2
	3
	4

	15. How much experience do you have with Health Occupations Students of America (HOSA)? 
	1
	2
	3
	4

	16. How much experience do you have using the medical terminology that workers in the health care industry use?
	1
	2
	3
	4

	17. How much experience do you have developing an education plan that will lead to a health care career?
	1
	2
	3
	4

	18. How much experience do you have seeking out school counselors and other resources to help you carry out your education plan?
	1
	2
	3
	4


	Confidence Questions
	None
	A Little
	Some
	A Lot

	19. How much confidence do you have that you can use the skills needed for health care careers?  
	1
	2
	3
	4

	20. How much confidence do you have that you will complete the education requirements needed for health care careers?
	1
	2
	3
	4

	21. How much confidence do you have that you can successfully apply and interview for jobs in the health care industry within the next five years?
	1
	2
	3
	4

	22. How much confidence do you have that you can use problem-solving strategies needed for heath care careers?
	1
	2
	3
	4

	23. How much confidence do you have that you can behave appropriately at a health care work site (for example, having a positive attitude, wearing proper clothing, not using slang)?  
	1
	2
	3
	4

	24. How much confidence do you have that you can work in teams at a health care work site?
	1
	2
	3
	4

	25. How much confidence do you have that Health Occupations Students of America (HOSA) will help you understand your career choices?
	1
	2
	3
	4

	26. How much confidence do you have that you can use the medical terminology that workers in the health care industry use?
	1
	2
	3
	4

	27. How much confidence do you have that you can seek out school counselors and other resources to help you carry out your education plan?
	1
	2
	3
	4

	28. Have you developed an education plan that will lead to a health care career? 

a. Yes

b. No ( Go to question 30.


	
	None
	A Little
	Some
	A Lot

	29. If yes - How much confidence do you have that the education plan you developed will lead to a health care career? 
	1
	2
	3
	4

	30. If no - How much confidence do you have that you could develop an education plan that will lead to a health care career?
	1
	2
	3
	4


Assessing Teacher’s Classroom Practices:

A Peer Observation Tool

	Observer:
	Time:

	Teacher:
	Date:

	School/Program:
	Grade:


	Classroom Observations
	Evident
	Not Evident

	Foundation Standards
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	HSMT Standards
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Academic Standards
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Industry Skills
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Other Skills
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Standards Assessment Tool: 

Pathway, Academic and Work-Based Learning
	Student:_________________________      

Lesson Plan:_____________________

Teacher:_________________________

PART A. Pathway Standards to be Achieved
	Advanced
	Proficient
	Basic
	Unacceptable

	[Insert pathway standard]


	
	
	
	

	[Insert pathway standard]


	
	
	
	

	[Insert pathway standard]


	
	
	
	

	PART B. Academic Standards to be Achieved
	
	
	
	

	[Insert academic standard]


	
	
	
	

	[Insert academic standard]


	
	
	
	

	[Insert academic standard]


	
	
	
	

	PART C. Work-Based Learning Practices Achieved
	
	
	
	

	[Insert WBL competency]


	
	
	
	

	[Insert WBL competency]


	
	
	
	

	[Insert WBL competency]


	
	
	
	


Student’s Signature:_____________________________
Date:______________

Teacher’s Signature:______________________________
Date:______________

Teacher’s Comments:
Key HSMT Glossary of Terms
Course Articulation - The process of developing a formal, written agreement that identifies courses (or sequences of courses) from middle school to high school to a community college with health-related curricula. In other words academic or technical credits earned through high school programs may be acceptable in transfer by various community colleges and some four-year institutions. 

Cal HOSA (California Health Occupations Students of America) – A student leadership and interpersonal skill-building student-run organization. But more importantly, it’s the HOSA leadership principles that are integrated into academic curricula to engage students and assist them in discovering their leadership style(s).

Career Technical Education Course – A course or sequence of courses that prepare students for the workforce. In other words, practical activities that are specific to a healthcare career.

Curriculum Integration – A concept referred to as curriculum content that is aligned across disciplines and contextualized for students’ academic engagement and learning. 
Dual Enrollment – A program that allows high school students (usually juniors and seniors) to enroll in college courses for credit prior to high school graduation. College credits earned through dual enrollment can be simultaneously applied towards high school and college graduation.

Entrepreneurship – A set of standards that prepare and equip HSMT students with the necessary knowledge and skills for them to manage their own education and career pathway. Equally importantly is to prepare students for a global economy.  
Ethics – A set of standards that promote the fundamentals of quality delivery of health services in the various settings such as, school, workplace, and community. Moreover, promoting safety policies that minimize harm and maximize safety procedures and preventative measures. 

Green Industry – A set of standards that promote HSMT as a green industry and focuses on an energy-efficient approach toward people, products, and industry. The aim is to practice more eco-friendly strategies that build a greener community.     

Industry Recognized Certification – A credential/certification that documents student achievement of industry standards based on an assessment of students’ knowledge and capability within a career pathway. Example of certifications available to current high school and graduates are: Licensed Psychiatric Technician, Licensed Vocational Nursing, and Certified Nursing Assistant, just to name a few. 

Interdisciplinary Team – A group of educators representing the following stakeholders: (1) one school district representative, (2) one secondary administrator, (3) one middle school administrator, (4) one postsecondary representative, (5) one secondary counselor or guidance technician, (6) two core academic teachers from different subject areas, and (7) one CTE/ROP instructor.   

Program of Study – An instructional framework that exhibits a strategy for how to: (1) integrate core academic curriculum, (2) integrate core technical curriculum, (3) integrate project and work-based learning, and (4) develop supportive services necessary to ensure student success.

Work-Based Learning – An approach that combines classroom and hands-on career development experiences and provides students to learn a variety of skills under the guidance of adult mentors. Work-based learning consists of three key components:  

1. Awareness and Exploration: In grades 7-8, students explore career options in the health field through: (1) career fairs, (2) workplace visits, and (3) guest speakers.

2. Orientation: In grades 9-10, students become more familiar with specific careers in health through: (1) job shadowing and (2) workplace immersions.

3. Preparation: In grades 11-12, students prepare for a career of health through 12 to 15-hour week “real hands-on” training (e.g., internships, apprenticeships, and clinical work experiences).

HSMT HANDBOOK ACKNOWLEDGEMENT
We, the team members of ________________________________________ hereby acknowledge receiving a copy of The Health Science Medical Technology (HSMT) Handbook. We understand and agree that it is my responsibility to read, understand and abide by the due dates and responsibilities set forth in the HSMT Handbook. If I have questions about or do not understand any information in the handbook, I acknowledge that it is my responsibility to ask our mentor for clarification about the information.

We understand the HSMT Handbook represents a guide for team members, and contains descriptions and explanations of forms and procedures. Except as otherwise specifically stated, these forms and procedures may be unilaterally changed, amended or modified by Carla Cherry and/or Cindy Beck at any time. 

School District Representative
______________________ 
________________ 
_____________________     ________
Member’s Name (Print)       
Position

Signature 

      
Date

Secondary Administrator

______________________   ________________ 
_____________________     ________
Member’s Name (Print)       
Position

Signature 

      
Date
Middle School Administrator

______________________  
________________ 
_____________________     ________
Member’s Name (Print)       
Position

Signature 

      
Date
Postsecondary Counselor 
______________________ 
________________  
_____________________     ________
Member’s Name (Print)      
Position/Subject
Signature 

      
Date
Secondary Counselor/Guidance Technical
______________________  
________________  
_____________________     ________
Member’s Name (Print)   
Position

Signature 

      
Date
Core Academic Teacher 

______________________ 
________________ 
_____________________     ________
Member’s Name (Print)     
Position/Subject
Signature 
      
      
Date
Core Academic Teacher

______________________  
________________  
_____________________  
________
Member’s Name (Print)   
Position/Subject
Signature 

     
Date
CTE/ROCP Instructor
______________________ 
________________  
_____________________     ________
Member’s Name (Print)   
Position/Subject
Signature 

      
Date
The HSMT Team Contact Information

HSMT Management:

Cindy Beck 

Health Careers Education Programs Consultant
California Department of Education

cbeck@cde.ca.gov
Carla Cherry 

Project Director

Kern Resource Center

ccherry@khsd.k.ca.us

Gustavo Loera 
Director of Educ. Research & Development

Mental Health America of Los Angeles

gloera@mhala.org

Kathy Ruble 
Coordinator, School to Career/ROP

Manteca Unified School District
kruble@musd.net
Pat Twyman 

HSMT Consultant

pattwyman@gmailcom

HSMT Mentors:

Sandy Hanlon 

HSMT Consultant

shanlonMom@aol.com

Mike Hanlon 

HSMT Consultant

hanlonmg@aol.com

Doug McCreath 

Assistant Superintendent 

HSMT Consultant

Manteca Unified School District
dmccreath@musd.net

Alex McDowell 
Science Teacher 

HSMT Consultant

Nevada Union School District
amcdowell@njusd.com

Ken Ramirez 
Science Teacher 

HSMT Consultant

Nevada Union School District 
kramirez@njusd.com

Nikki Siercks 

HSMT Consultant

nikster50@aol.com

Randy Siercks 

HSMT Consultant

rsiercks@me.com

Matt Tassinari 

History Teacher 

HSMT Consultant

Palmdale High School 

mtassinari@avhsd.org

Pat Twyman 
HSMT Consultant
pattwyman@gmail.com 
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6th Annual Health Science Educators’ Institute





Given these ratings, it makes good sense for the team to focus its goal setting on the lower ratings (e.g., 0s and 1s). In this example, shared planning time and flexible schedules seem to be an issue in the lower and upper grade levels.
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